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To Our Fellow Shareholders and Investors

During the fiscal year ended March 31, 2003, although there were signs of improvement in some areas, conditions in the

Japanese economy became progressively more challenging. This reflected in part the growing lack of transparency regard-

ing the future course of the world economy and was symbolized by continuing high levels of the unemployment rate in

Japan and further deterioration in the domestic stock market, as the Nikkei Stock Average reached its lowest levels since

the collapse of Japan’s bubble economy.

In the consumer finance industry, concerns mounted regarding the increase in loans past due and loan losses accompa-

nying the deterioration in economic conditions and the growing competition in the industry, as new entrants from other

sectors entered the business. As a result of these circumstances, Promise Co., Ltd., reported a decline in profitability, but

the Company is committed to the steady implementation of its corporate strategies for future growth, even under today’s

adverse conditions. 

We would first like to summarize Promise’s performance during the fiscal year under review. The balance of outstanding

loans on a consolidated basis rose 4.6%, to ¥1,614.5 billion, and total operating income expanded 4.1%, to ¥410.6 billion.

However, as a result of the increase in loan losses and the one-time expenses incurred in connection with the integration

of three of our subsidiaries to form Plat Corporation, operating profit declined 6.6%, to ¥107.0 billion, and income before

income taxes was down 5.8%, to ¥105.8 billion. Net income amounted to ¥60.7 billion, representing a decline of 3.5%

from the previous fiscal year.

Next, we would like to turn to our strategies for future growth. The Promise Group is committed to providing tailored

responses to the increasingly diverse needs of its customers. We are also implementing initiatives to enhance the quality

of assets and to improve profitability through increasing the efficiency of Group management. 

In our principal business of consumer finance, MOBIT Co., Ltd., our joint venture with UFJ Bank Limited and one other

company, combines Promise’s credit analysis and loan management know-how with UFJ Bank’s brand and marketing chan-

nel development capabilities. With this combination of strengths, MOBIT is steadily expanding its customer base and develop-

ing new market segments. As a consequence, at the end of the fiscal year, MOBIT reported a balance of outstanding loans

of more than ¥120 billion, and, in its third period of operations, recorded net income of ¥60 million, its first profit for a full

fiscal year. In addition, Plat, which was formed from the merger of three former subsidiaries—Rich Co., Ltd., Shinkou Co.,

Ltd., and TOWA Co., Ltd.—is focusing on low-cost operations by providing services jointly through the Promise network of

automated contract machines and ATMs. For the fiscal year under review, Plat reported an increase in its balance of out-

standing loans.

With Promise as the focal point of Group operations, MOBIT and Plat are making major contributions to the implementa-

tion of Promise’s strategy of broadening and deepening the overall consumer market by offering a full lineup of interest

rate products suited to various customer segments. In addition to this strategy, we are working toward the development

of new business models based on strategic alliances with companies in other industries and types of businesses. Moreover,

we are steadily implementing initiatives to develop business activities on the periphery of consumer finance and expand

our overseas finance operations, with the aim of strengthening future profitability.

We believe that economic conditions will continue to present challenges, but we are working to build a strong base

for our activities that will enable us to respond flexibly to any and all changes in the operating environment. We are also

endeavoring to create stronger systems to ensure compliance and establish risk management capabilities enabling quicker

responses. We are committed to meeting and overcoming the challenges we confront and responding to the expectations

of our shareholders and investors.
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