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Corporate Governance

The Promise Group believes that the establishment of effective cor-
porate governance is an integral element in prosperous coexistence
with society as a trusted corporate citizen. For that purpose, the
Group constantly strives to further improve management efficiency,
soundness, and transparency.

Consumer finance is our core business; therefore, we aim 
to have a corporate governance system that enables the entire
Promise Group to provide quality consumer finance services. In
that sense, we believe that to ensure appropriate execution of
Group business strategies, important business decisions regarding
business operations should be decided based on thorough discus-
sion by the Board of Directors. Half of our directors have had busi-
ness experience in other fields, which is reflected in our manage-
ment through the diverse viewpoints that are considered in the
decision-making process. In addition, we have chosen to use a cor-
porate auditor system, having determined that the utilization of a
corporate auditor system incorporating outside corporate auditors
would best facilitate the proper operation of the management per-
formance oversight function. 

Items regarding business decisions and execution and audit-
ing and management oversight are discussed below. 

Corporate Governance Organization
for Business Decisions and Execution

Promise has adopted an executive officer system to separate the
functions of business decisions and execution. 

The Promise Board of Directors consists of eight members
and holds two regular meetings a month, meeting otherwise as
necessary. The Board of Directors makes decisions on matters
required by law, discusses and decides on important matters
regarding business management, and provides oversight of busi-
ness operations. 

The Business Strategy Meeting acts as an advisory arm to
the president of the Company. Convened, in principle, twice a
month, the meeting is attended by directors and executive officers
in charge of business divisions. In addition to screening proposals
to be presented to the Board of Directors, they discuss major
strategic business proposals and business actions. In addition, the
Executive Officers Meeting, comprising all executive officers, con-
venes once every business quarter to hear reports on business
operations or to deal with outstanding cross-departmental issues.
The executive officers also use these occasions to share informa-
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tion and opinions on management issues. Including directors who
also serve as executive officers, Promise has appointed 19 execu-
tive officers. 

Corporate Governance Organization
for Auditing and Management
Oversight

Promise has adopted a corporate auditor system. Five corporate
auditors, including three outside corporate auditors, conduct audits
of the Company’s businesses. The corporate auditors fulfill their
role of providing oversight of the Company’s management per-

formance and business execution by participating in important
meetings, holding information hearings with the directors on vari-
ous topics, inspecting documentation related to important business
decisions, and surveying Group companies. In October 2005, the
Company established the Auditors Department, which has three
dedicated staff members to assist the corporate auditors with their
audits. Furthermore, the 47-member Inspection Department, which
acts as the internal audit department, conducts systematic audits
of all business units from the perspective of internal control, com-
pliance, and risk management. The corporate auditors and the
Inspection Department have regular meetings every business quar-
ter to discuss and share information. 

Directors
Chairman Masaaki Uchino

President Hiroki Jinnai — Chief Executive Officer

Directors Shunji Kosugi — Senior Managing Executive Officer
Teruaki Watanabe — Senior Managing Executive Officer
Isao Takeuchi — Managing Executive Officer
Yasuhisa Ichikawa — Managing Executive Officer
Tsutomu Kasori — Managing Executive Officer
Toshihiro Kubode — Managing Executive Officer

Corporate Auditors
Full-Time Corporate Auditors Kazuya Koshita

Yukio Yoshida
Hiroaki Mori*
Morio Kansaku*

Part-Time Corporate Auditor Kazuo Nagasawa* *Outside Auditor

Executive Officers
Chief Executive Officer Hiroki Jinnai

Senior Managing Executive Officers Shunji Kosugi — Liaison Officer
Teruaki Watanabe — In Charge of Marketing Depts., Navigation Planning Dept., Marketing & Planning Dept.,

e-Communication Promotion Dept., Advertising Dept., Channel Development Dept.

Managing Executive Officers Isao Takeuchi — In Charge of Business Administration Depts.
Yasuhisa Ichikawa — Marketing Administration Dept., Blocks Administration, Alliance Promotion Dept.,

Marketing Operation Dept.
Tsutomu Kasori — In Charge of Corporate Planning Depts., Corporate Communications Dept.
Toshihiro Kubode — Corporate Planning Dept., Affiliated Business Dept.
Masayuki Fujiwara — General Affairs Dept., Accounting Dept.
Yukihiro Suzuki — Alliance Promotion Dept., Marketing Operation Dept.

Executive Officers Takeshi Hirai — Eastern Area Collection & Research Dept., Western Area Collection & Research Dept.
Naohisa Tonami — General Affairs Dept.
Tetsu Suzuki — Treasury Dept., Inspection Dept.
Yoshiyuki Tateishi — IT Planning Dept., IT Development Dept., IT Operation Dept.
Toshio Shinohara — Special Assignment from the President
Hiromichi Ezawa — Risk Management Dept., Customer Relationship Dept.
Masaru Kasori — IT Planning Dept.
Masahiro Kudo — Personnel Dept., Staff Training Dept.
Shoichi Azuma — Corporate Planning Dept.
Hirokazu Mitsui — Block Administration, Marketing Administration Dept.

Management 
(As of June 20, 2006)
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Reinforcing the Compliance Organization

Promise views thorough compliance as a high-priority issue and
recognizes compliance to be the base for all its corporate activities.
The Company works to ensure ethical and legal compliance
Groupwide and has set up a compliance organization and ongoing
programs to raise awareness of compliance among employees. 

On April 1, 2005, Promise re-formed the Compliance
Department into the Risk Management Department for the pur-
pose of establishing a compliance management function and
strengthening risk management. In addition to adding a risk man-
agement function for business operations, the Company merged
the legal response function that had previously been the responsi-
bility of the Legal Department into the Risk Management
Department in April 2006. Through this action, Promise aims to
create a stronger management organization by incorporating com-
pliance activities into its risk management and legal affairs opera-
tions to complement its previous activities based on its compliance
promotion strategies and internal communications system.

Specifically, Promise has established an organization to
ensure thorough compliance on a daily basis. The Company
appoints compliance and risk management managers and adminis-
trators for all business sections and requires employees to adopt a
code of ethics, create compliance implementation proposals, and
inspect compliance status on a regular basis. Promise is also taking
steps to obtain a better grasp of and improve compliance and risk
management throughout the Group. To establish a fair and healthy
working environment and achieve early discovery of risk issues,
Promise has set up the Advisory Section inside and outside the
Company. Moreover, since 2003, Promise has been encouraging
its employees to take the Compliance Officer Certification
Examination (Consumer Finance Course) offered by the Kinzai
Institute for Financial Affairs. The Company has ongoing training or
internal communications programs aimed at achieving heightened
awareness of compliance among employees. 
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Establishing an Internal Control System

Promise recognizes that the establishment and proper functioning of an internal control system is an important management issue and is work-
ing toward those goals by preparing related Company rules and building an internal organization. On May 12, 2006, in a meeting held by the
Board of Directors, the Company decided on the basic policies for the establishment of an internal control system in accordance with the
Corporation Law and its enforcement regulations. 

Organization Chart
of Promise Co., Ltd.
(As of April 1, 2006) 


