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>>Corporate Governance at the Promise Group

>>As a trusted corporate citizen, the Promise Group
seeks to cooperate with society to realize mutual 
harmony and benefit. We know that, to establish a 
corporate governance organization that is sound and
transparent and to control business risk, it is essential
to achieve thorough compliance with laws and regula-
tions as well as with our own corporate rules. To that
end, we are working to strengthen and improve our
related organizations and systems. 
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Corporate Governance Organization
In June 2002, Promise introduced an executive officer system to speed up decision
making by clarifying the roles of its management and operations officers. In day-to-day
business activities, our executive officers now have the final say in the operations of the
departments and divisions that they are responsible for. On the other hand, business
proposals that run across divisional lines or will have a significant impact outside the
Company are discussed and decided by the board of directors. Comprising only six
directors, including several with civil service and financial services backgrounds, the
Company’s board of directors is structured to consider business proposals from diverse
points of view to ensure that no single faction of the management team becomes out of
hand or makes careless or nearsighted decisions. 

To oversee management performance, we make use of our corporate auditor sys-
tem, which comprises four auditors, two of whom are outside auditors. Monitoring the
effectiveness of our internal control system and business execution is the role of our
Inspection Department, which carries out scheduled internal inspections of all sections.
With the cooperation of our corporate auditors, the Inspection Departments of each of
the companies in the Promise Group are strengthening their ties, working to establish a
Groupwide internal control system. To ensure that risks directly related to our manage-
ment and other important information are quickly reported, we are steadily strengthen-
ing our organization. 

In addition, under the direct guidance of the president, we carry out energetic
investor relations activities at home and abroad, actively promoting understanding of
our corporate activities. 

Achieving Thorough Compliance
With incidents of corporate leakage of personal information occurring one after the
other in Japan, the compliance systems of companies and even the morality of their
officers and employees are being called into question by consumers. These incidents
have also drawn attention from a legal aspect because of revisions in the Money-
Lending Business Control and Regulation Law and the Capital Subscription Law, which
govern the consumer finance industry, and the recent enforcement of Japan’s law pro-
tecting personal information. Against this backdrop, the Company is stressing the
necessity within the Promise Group of giving high priority to and adhering to compliance
more than ever before. Using its corporate ethics as a foundation, Promise is sophisti-
cating its risk management and promoting thorough adherence to its compliance sys-
tem throughout the Company. 

Until now, Promise has worked to infuse awareness of the compliance system
Companywide by producing a code of ethics, holding in-house training sessions, and intro-
ducing other initiatives. However, to further heighten the awareness of individual employ-
ees, we are taking steps to increase employees’ understanding of compliance, centered on
our Compliance Department, which was established in October 2001. These measures
include an active educational program and the use of our internal publications. 

For example,  by focusing on compliance education as the core of our human
resource nurturing efforts, we are encouraging employees to become qualified in this
area by taking the Compliance Officer Certification Examination (Consumer Finance
Course), which has been sponsored by Kinzai Institute for Financial Affairs, Inc., since
2003. As of June 2003, 1,171 of our employees have passed this examination. Through
this and other measures, the concept of compliance is steadily becoming part of our
corporate culture.

Moreover, a total of 121 compliance managers and 590 compliance administrators
have been positioned in each section and department of Group companies. Our com-
pliance staff check to make certain that rules are adhered to in each of our places of
business. 

Promise’s Compliance Strategy

No. 1 Support of Customer—
A company that fulfills its
social responsibility and
creates enterprise value

Making risk management
more sophisticated

Nurturing human resources
(Management principles and compliance education)

Implementing of Companywide compliance measures
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