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The business alliance between Promise and

Sumitomo Mitsui Financial Group (SMFG) has

come to fruition in the Cascade Scheme business

participated in by Sumitomo Mitsui Banking

Corporation (SMBC), At-Loan Co., Ltd., and

Promise. With its broad interest rate products

that can serve the needs of a wide-range of cus-

tomers, the Cascade Scheme is the symbol of the

business alliance. As the coordinator of the

Cascade Scheme, Promise is providing overall

support for the scheme’s operational process—

credit scoring and loan management and collec-

tion. The fusion of SMBC’s customer base and

brand power with Promise’s consumer finance

know-how as brought new strength and capa-

bility to the alliance. 

Points of View
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Points of View

Business Alliance Steadily Developing

The following six concrete actions were set forth at the time of announcement of business and
capital alliance with SMFG in June 2004.

Actions of the Business Alliance
1. Sumitomo Mitsui Banking Corporation (SMBC) and Promise will offer 8% to 12% loans

through SMBC’s sales channels.
2. SMBC and Promise will jointly set up a new consumer finance company that will supply 15%

to 18% loans to the market.
3. SMFG’s The Japan Net Bank, Limited and Promise will work on concluding a comprehensive

business tie-up. 
4. SMBC and Promise will undertake joint research on setting up a finance business targeting the

market for small and medium-sized companies.
5. SMFG and the Promise Group will carry out an exchange of personnel at all business levels.
6. SMFG and Promise will plan further expansion of the scope of the business alliance, including

cooperation between SMFG members Sumitomo Mitsui Card Co., Ltd., and SAKURA CARD
CO., Ltd., and Promise. 

Let me report on developments in the six areas following the information of the alliance. Action
No. 1 is being realized through the Cascade Scheme business, which is explained later in this sec-
tion. For action No. 2, in lieu of starting up a new company, Promise established the necessary
infrastructure by acquiring a greater than 50% stake in At-Loan Co., Ltd. Action No. 3 has been
put into effect by Promise commencing its guarantee of the unsecured loans of The Japan Net
Bank. Action No. 4 will required some time to initiate specific measures; however, research and
planning is under way in earnest. For example, the two partners are looking closely at how they
can combine their information to achieve effective credit scoring. While SMBC is developing an
evaluation system based on the financial statements of small businesses, Promise is basing its sys-
tem on investigating the credit worthiness of business proprietors. Action No. 5 has been realized
at the Cascade Scheme’s Shiodome call center in Tokyo, where employees from both sides are

In June 2004, Promise announced its business

and capital alliance with the Sumitomo Mitsui

Financial Group, Inc. (SMFG). After the signing

of a business alliance agreement the follow-

ing September, the two partners worked on

the details of the business tie up, and launched

the Cascade Scheme business in April 2005.
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working together. Action No. 6 is a long-term issue, and no significant progress has been made at
this point.

The above represents a summary of the concrete progress being made under the agreement.
We intend to further strengthen the relationship between the two partners, linking it to perfor-
mance growth.

The Cascade Scheme—Symbol of the Alliance

The business alliance between Promise and SMFG brought the breakthrough Cascade Scheme into
being. The word “cascade” was used to illustrate the roles of SMBC, At-Loan, and Promise as the
three “cascading” steps in the flow of loans. Each company provides its own loan products to the
scheme. Customers are then fitted with loan products that match their loan size requirements and
their credit ratings. As such, the scheme serves a wide range of customer needs. The customer-
drawing power of SMBC’s brand and direct marketing to SMBC’s customer base are also impor-
tant aspects of the scheme.

The partners have high expectations of the network of automatic contract machines (ACMs)
installed in the ATM corners of SMBC’s more than 400 branches as a new sales channel. These
ACMs can handle and process for the three companies. Consumer can of course apply for any one
of the loans offered by SMBC, At-Loan, and Promise on the machines as well as simultaneously
applying to all three companies. For example, a customer applies for a loan from SMBC, but is
refused, if applicants so desire, they will be referred to At-Loan or Promise’s products. In other
words, the “cascade” effect of loans flows from low to higher interest rates. In addition to the
ACMs, consumers can also apply for loans by telephone or over the Internet.

Enabling the three companies receive applications from potential customers and utilize the
alliance’s broad range of loan products to capture customer needs, the Cascade Scheme is symbolic
of the business alliance between Promise and SMFG.

The new Shiodome call center in Tokyo is responsible for receiving loan applications under the
Cascade Scheme. The center is divided up into separate call centers for each of the three compa-
nies—SMBC Card Loan Plaza, At-Loan Center, and Promise Loan Center—which conduct their
credit scoring of individual applications received. Since Promise is guaranteeing the loans of SMBC
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Summary of the Cascade Scheme’s Product Lines

SMBC At-Loan Promise

Loan type

Credit ceiling

Interest rate

Sales channels

Unsecured loan Unsecured loan Unsecured loan

¥3 million ¥3 million ¥2 million

8% to 12% 15% to 18% 18% to 25.55%

Automatic Contract Machine
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and At-Loan, Promise effectively is doing the credit scoring for all three companies. For that pur-
pose, Promise has introduced a new credit scoring system.

Approximately 600 employees are stationed at the new call centers. In addition to using full-
time employees, we have also hired much of the staff on a contract basis. To prepare call center
employees to deal directly with our customers, we hired them well before the start up of opera-
tions, and put them through several months of training courses. Because of the importance of their
role in representing our business, we intend to give high priority to training and developing our call
center staff.

Promise and SMFG Develop Alliance as Equal Partners

The Cascade Scheme represents a breakthrough in the consumer finance industry from the point
of view of locating the ACMs in SMBC’s branches and of obtaining access to the customer base of
a bank. It is a scheme that Promise could not have easily copied before the business alliance—nor
for that matter, could have any other company in the non-banking industry. It also would be diffi-
cult to recreate the relationship of trust that Promise and SMFG have established based on their
equal partnership. At the time of the announcement of the business alliance, it was emphasized
that profits from joint consumer finance businesses would be shared equally. This principle is being
followed in the Cascade Scheme operations.

While an important step, the Cascade Scheme is not the final goal of our joint consumer
finance business. There are still many areas, such as small business loans and credit cards, where
we have not even begun to discuss specific actions. Building on a relationship of mutual trust,
Promise and SMFG will pursue business expansion in many areas.

Outline of the Cascade Scheme

SMBC At-Loan Promise

12.0% 15.0% 18.0% 25.55%8.0%

SMBC Card Loan Plaza

Scoring

SMBC Card Loan Plaza

Loan Scoring Loan Scoring Loan
Guarantee

At-Loan Center Promise Loan Center

Approximately 600 full-time and
contract employees are stationed

at the Shiodome call center in Tokyo.




