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About Promise

Consumer finance companies in Japan are currently dealing with an extremely challenging operating environment
with no end in sight. The entire market is shrinking because of changes in the regulatory climate. Interest repay-
ment claims remain at a high level. And more non-performing loans may emerge because of the global economic
recession.

To succeed in this environment, Promise is using the management integration of the SANYO SHINPAN group
to reduce costs and streamline marketing channels. Concurrently, Promise is enacting structural reforms for the
business portfolio, such as using the Sumitomo Mitsui Banking Corporation (SMBC) alliance and other means to
expand the loan guarantee business. The objective is to establish a base for sustained profitability and growth. 

• Increase in allowances

Increase in interest
repayment claims

• Tighter credit standards at consumer 
   finance companies 
• High volume of loans written off
• Decline in consumer finance market

Use the integration of the SANYO SHINPAN 
group to benefit from economies of scale 
and to secure enduring competitiveness

Build solid relationships with customers by 
lowering interest rates prior to full enforcement 
of the Money Lending Business Law

Improve our loan portfolio
to reduce credit costs 

Decline in consumer
loans outstanding

Build a business model that can succeed amid rapid changes in market conditions

• Reduction in maximum interest
   rate (planned) 
• Restriction on total loans to individual
   borrowers (planned)

Fourth phase of enforcement of
the Money Lending Business Law 

Changes in the Operating Environment

1. Acquire Profitability through Restructuring of Our Consumer Finance Business

Use the SMFG alliance to increase
loan guarantee business, serving 
SMBC, regional banks, and other 
lenders

Expand loan servicer 
operations by strengthening 
the collaboration of Group 
companies

Expand overseas operations 
by conducting consumer 
finance business in Asia 

Develop new business models
that target needs involving
the settlement of payments 

2. Expand Our Finance-Related Businesses to Diversify Our Profit Structure

The Promise Group’s Corporate Philosophy
Our Mission: Support affluent lifestyles and aim to be a trusted corporate citizen
Our Management: Target appropriate profit levels through efficient management and seek to achieve 

sustainable growth
Our Actions: Be appreciated by customers and cooperate with society to realize mutual harmony 

and benefit together with employees

The Promise Vision
Our Goal is to Become a “Personal Main Bank.”
To accomplish this, we will transform customer ties from a simple “lender–borrower” relationship to a “utilize-and-assist”
relationship. We will use this relationship to extend advice and other forms of support involving finance that match the
requirements of each customer.

Founding Spirit
Pursuing the ideals of consumer finance and aiming for the highest possible goals

Promise’s Management Strategy
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Cautionary Information with Respect to Forward-Looking Statements

In addition to historical facts regarding Promise’s past performance, this annual report contains forward-looking statements,

including plans and strategies that are based on the management’s current assumptions and beliefs in light of currently 

available information. Forward-looking statements involve inherent risks and uncertainties, including, without limitation, risks

associated with changes in the general economic conditions and business environment in Japan as well as changes to

Japanese laws and regulations.


