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Pathway to Progress

Japan’s consumer finance companies face unprecedented challenges as the full enactment in 2010 

of the Money Lending Business Law nears. In particular, interest repayment claims remain high and

realignment of the consumer finance industry continues to advance.

The pathway to progress for Promise is clear. We must enact sweeping reforms centered on two

core strategic objectives: restructuring our consumer finance business and diversifying our profit 

structure. I am determined to overcome today’s difficulties and achieve these goals in order to meet 

the expectations of our shareholders.

Hiroki Jinnai

President and Representative Director, and Chief Executive Officer
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Promise is dedicated to restoring earnings and building a new base for growth by meeting customers’ diverse
financial needs. Underlying this commitment are our core strategic objectives: restructuring our consumer
finance business and diversifying our profit structure.

Returning to the founding spirit to fulfill our mission of providing financing 
to the public

Enormous changes are taking place in Japan’s consumer finance industry. The primary forces behind this
change are the consistently high volume of interest repayment claims and the fourth phase of enforce-
ment in 2010 of the Money Lending Business Law. Major consumer finance companies are coping by
closing branches, cutting workforces, tightening loan approval standards, and taking other actions. But
many medium and smaller consumer finance companies with weaker operating bases must either shut
down or redefine their business models. The entire consumer finance market is shrinking as a result, cre-
ating an even more difficult business climate. Furthermore, no one knows when the real economy will start
recovering from the severe damage inflicted by the global financial crisis.

One point is of particular importance as we set a course for Promise in this environment. Above all, we
need to return to our founding spirit. Through our actions, we must clearly show that Promise is an organi-
zation that offers meaningful benefits to our customers and society.

The founding spirit of Promise is “pursuing the ideals of consumer finance and aiming for the highest
possible goals.” We are in the business of offering financial services that banks and other financial institu-
tions cannot provide. Small, short-term loans with speedy approvals are a prime example. Our mission is
to continue meeting the needs of our customers through the provision of a diverse line of financial services.

We are improving our loan portfolio and taking other measures to increase
financial soundness.

The Promise Group is restoring profitability and building a new base for growth by focusing on the strate-
gic objectives of restructuring its consumer finance business and diversifying its profit structure. The
restructuring process involves steps to assemble a high-grade loan portfolio that is structured for market
conditions following full enforcement of the Money Lending Business Law. To create this portfolio, we plan
to increase the number of creditworthy customers and use counseling and other programs to prevent the
increase of non-performing loans.

There is an urgent need for Promise to make its financial condition even sounder. The financial and
economic picture has worsened dramatically since
fall 2008. Interest repayment claims are still high
and the fourth phase of enforcement of the Money
Lending Business Law is not far away. In a move
that was vital to improving our financial condition,
we made a large addition to the allowance for loss-
es on interest repayments. We also posted charges 
for the write-down of investments in stocks and
reversed deferred tax assets. The result of these
actions was a consolidated net loss of ¥125.1 billion
in the year ended March 31, 2009.

Promise continues to follow its policy of procur-
ing long-term funds with fixed interest rates to pre-
serve the stability of fund-raising activities. Although
the fund procurement environment is consistently
difficult, we still have access to several funding
channels. Through a business and capital alliance

The outlook for
Japan’s economy
is still unclear. How
does the Promise
Group plan to 
succeed in this
uncertain 
environment?

All consumer
finance companies
in Japan are expe-
riencing difficulties
because of market
adversity. How is
the Promise Group
performing?
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with the Sumitomo Mitsui Financial Group (SMFG), we have reliable access to loans from Sumitomo 
Mitsui Banking Corporation (SMBC). Corporate bonds, commercial paper, and other securities are also
important sources of funding. Regarding debt repayments, we believe there are no concerns at this time
because of the high level of liquidity on our balance sheet.

Aiming for growth through a strategy to benefit from economies of scale

The deepening global financial crisis that began in fall 2008, consistently high interest repayment claims,
tighter credit standards to improve loan quality, and a decline in interest income due to lower interest rates
on loans all exerted pressure on earnings.

The year ended March 31, 2009, was a period of accomplishments as well. We made steady progress
in building an operating framework that can succeed once the Money Lending Business Law is fully
enforced. Our management integration with the SANYO SHINPAN group improves our ability to attract
customers by using two brands instead of one. Another area of progress involved increased cooperation
between our loan guarantee and loan servicing and management businesses. There was also progress
with the balance of consumer loans receivable. Although the economic downturn reduced the balance of
these loans at the Promise Group, we benefited from economies of scale made possible by the integration
with the SANYO SHINPAN group.

I expect to see an acceleration in the pace of reorganization in Japan’s consumer finance industry and
in the number of companies forced out. The Promise Group will continue to work on improving earnings
by concentrating on the dual themes of restructuring its consumer finance business and diversifying its
profit structure.

All members of the Promise Group are concentrating on strategies for 
long-term growth

The Promise Group is rapidly improving its loan portfolio to prepare for the new regulatory climate starting
in 2010. We are moving just as quickly with regard to reviewing and realigning our business portfolio. For
restructuring our consumer finance business, we completed the unification of information technology (IT)
systems and sales and marketing channels and the redeployment of our workforce for maximum produc-
tivity following management integration of the SANYO SHINPAN group in the year ended March 31, 2009.
All these moves contributed to lowering our expenses. To improve our financial condition, we sold our
stock in three subsidiaries, Tamport Co., Ltd., Sun Life Co., Ltd., and Cecile Credit Service Co., Ltd., and
associated loans. To improve operating efficiency, we streamlined our branch network and cut selling,
general and administrative expenses. In addition, we applied tighter standards for credit management with
the aim of reducing credit costs.

What is your 
outlook for
Promise’s 
performance?

Please explain 
specific actions
that the Promise
Group is taking to
reach its strategic
objectives.

Promise Group (As of March 31, 2009)
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Earnings are a high priority. We want to diversify sources of earnings by combining our own know-how
with the strengths of alliance partners. Loan guarantees, loan management and collection, and overseas
operations are all examples of how we plan to diversify our operations. Particularly noteworthy is the sub-
stantial growth of our loan guarantee business based on an alliance with SMBC. This business still has
much more growth potential. We will continue to face challenges, but I believe we can lay the groundwork
for an earnings recovery by moving forward with our strategic initiatives and doing business more efficiently.

Streamlining marketing channels and using human resources more 
productively

The Promise Group is working on lowering credit costs as well as selling, general and administrative
expenses in the consumer finance business. For IT systems, we completed the integration of the SANYO
SHINPAN group’s computer systems into the Promise IT infrastructure in August 2008. All core systems
and sub-systems associated with the consumer finance business are unified. This greatly lowers our
maintenance and operating expenses. Integration also eliminates the need for overlapping investments for
system development. To streamline our marketing and service network, all SANYO SHINPAN branches
were closed and their operations moved to Promise branches. We now have a highly efficient marketing
platform that uses two brands. To downsize our workforce, Promise and SANYO SHINPAN eliminated
approximately 1,400 positions, mainly for contract workers. The number of staff at the head office has
also been reduced.

Japan’s consumer finance market is no longer limited to companies specializing in this business. We
must now compete with banks, non-banks, consumer credit companies, credit card companies, and many
other types of companies. Promise is ready for this challenge, and has already completed the realignment
of its branch network. In addition, we have a workforce in our consumer finance business that is very effi-
cient. The next task is to realign human resources at Group companies for maximum productivity.

Using consumer finance expertise to increase the number of companies using
our loan guarantees

We are starting a number of businesses associated with consumer finance in Japan and overseas to create
new profit centers to offset the decline in consumer loans. The loan guarantee business is performing very 
well and will soon become a significant source of earnings. In the year ended March 31, 2009, the balance 
of guaranteed loans outstanding at all the Promise Group companies increased 16.9%, to ¥494.9 billion.

Much of this growth comes from our loan guarantee operations with SMBC. We started guaranteeing
the loans of SMBC in April 2005. Our partnership with this bank combined the powerful SMBC brand 
and customer base with
Promise’s skill in consumer
credit investigations and
marketing. The volume of
loans guaranteed climbed
steadily as a result. Building
on this success, we started
guaranteeing a new educa-
tion loan of SMBC in
December 2008. SANYO
SHINPAN has its own loan
guarantee business, which
has a large number of rela-
tionships with regional and
local financial institutions. 

Please explain the
Promise Group’s
plans for lowering
expenses in the
consumer finance
business in more
detail.

How is Promise
progressing with
the loan guarantee
business, which
you plan to develop
into a significant
long-term source
of earnings?
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Continued growth in the loan guarantee business will depend on our ability to increase the number of
agreements with banks and other financial institutions. As we seek new loan guarantee partners, we will
expand our relationships with SMBC and other current client financial institutions. By steadily increasing
the number of customers served, we plan to have the loan guarantee business make an even larger con-
tribution to consolidated earnings.

Developing overseas operations and settlement services into new 
profit centers

Our operations outside Japan started in 1992 with the establishment of a consumer finance subsidiary in
Hong Kong. This was followed in 2004 by the start of consumer finance operations in Thailand. Growth
was steady at both companies. Future expansion of overseas operations will take place mainly in Asia.
However, we are adopting a cautious stance at this time due to the impact of the global financial crisis on
Asian economies. We will start operations in this region only after thoroughly studying income levels, the
size of loans, country risk, and many other factors.

Do Financial Service Co., Ltd. is at the center of our activities to start new businesses. We formed this
company to create a new business model. By forming alliances and other relationships with companies, we
are entering business fields that serve a broad range of customers. This gives us opportunities to use our
expertise in consumer finance to meet the payment settlement needs associated with the businesses of
alliance partners. Do Financial Service already provides settlement services for automobiles and e-commerce.
I believe this company will continue to grow and become a significant contributor to consolidated earnings.

Promise is determined to increase its value by defining clear strategies for 
the rapid transformation of its profit structure

Promise has faced many challenges in recent years and is certain to encounter more in the years ahead.
Despite the difficulty of our operating environment, I am convinced that consumer finance is a business
that will always play a vital role in serving the public and society. Within this context, our long-term goal is
clear. We must become a corporate group that can meet the demands of society while providing services
with industry-leading support of customers.

Regarding the dividend, there is no change in our policy of paying a stable and consistent dividend.
For the year ending March 31, 2010, we plan to pay no interim dividend and a year-end dividend of ¥20
per share. As I explained earlier, we are restructuring our loan portfolio by establishing new standards for
credit extensions. At the same time, we are rapidly restructuring our profit structure, such as through the
growth of our loan guarantee business. I believe these measures will give us a base of operations that can
support consistent earnings distributions to shareholders.

My mission as chief executive officer is to build a powerful corporate group that can succeed as a new
business climate emerges in Japan. We will face more competition. The Money Lending Business Law is
redefining our regulatory environment. And an unprecedented economic downturn creates even more
challenges. But the Promise Group also has an unprecedented number of opportunities to grow in estab-
lished businesses and new ventures. I am confident that our current strategies will allow us to capitalize
on these opportunities and build a sound foundation for long-term growth.

August 2009

Hiroki Jinnai
President and Representative Director, and Chief Executive Officer

What are your
plans for expand-
ing overseas oper-
ations and starting
businesses in mar-
kets peripheral to
the finance sector?

What can 
shareholders
expect from
Promise?




