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Restructuring Our Consumer Finance Business
Use the Promise and SANYO SHINPAN brands to expand our customer base, revise loan approval standards, attract more
creditworthy customers, and use structural cost reforms to improve earnings

• Benefits and Goals of SANYO SHINPAN Management Integration

Basic Stance and Goals for Integration 
1. Use the integration to benefit from economies of scale and to secure 

enduring competitiveness
2. Use the centralization and sharing of resources to achieve cost effectiveness
3. Use greater cooperation among Group companies to improve profitability

Success demands making sweeping reforms to the con-
sumer finance business and building a new profit structure.
This is why Promise acquired SANYO SHINPAN. With 
this company, we plan to lower expenses by pursuing
economies of scale and reforming our cost structure. The
addition of SANYO SHINPAN also better enables us to
increase the number of customers.

Increasing the volume of consumer loans is just one of
many benefits of adding SANYO SHINPAN to the Promise
Group. This company also makes it possible to move faster
and more forcefully to improve operating efficiency and
take strategic actions aimed at growth. Our dual-brand
operating system is an excellent illustration. Using the
Promise and SANYO SHINPAN brands enhances our ability

to attract customers. Furthermore, centralizing advertising
and marketing activities for both companies at Promise
reduces expenses. We will continue to consolidate and
share resources with SANYO SHINPAN to use the collec-
tive resources of the Promise Group in the most productive
manner possible.

We will continue using this operating framework, with
the goal of achieving further gains in marketing efficiency. 
In addition, we plan to use the dual-brand framework to
achieve growth accompanied by efficiency. This will include
expansion of the loan guarantee businesses of Promise
and SANYO SHINPAN along with closer ties among 
the loan management and collection businesses of the
Group companies.

• Structural Cost Reforms

Integrated IT systems, combined marketing channels, and more productive use of
human resources 

Promise has been making rapid progress with structural
cost reforms since SANYO SHINPAN joined the Promise
Group. A cost structure is now in place that is expected to
achieve the goal of eliminating annual expenses of ¥15 bil-
lion in the year ending March 31, 2010.

In August 2008, integration of all IT systems associated
with consumer finance into the Promise IT system was
completed. We also established a back-up system to raise
the efficiency of all operations. The integration of marketing
channels is also finished. The integration of SANYO 
SHINPAN offices into Promise’s network was completed 
in March 2008 for staffed branches and August 2008 for
unstaffed branches. The consolidation of Strategic Terminal
center operations using Promise centers was finished the
same month. Furthermore, our workforce has been reduced
by approximately 1,400, representing mainly contract
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workers, over the one-year period following the October
2008 integration.

In March 2009, Promise sold all its shares of sub-
sidiaries Tamport, Sun Life, and Cecile Credit Service. 

The following month, Promise sold consumer loans receiv-
able that were associated with Tamport and Sun Life. We
believe that these sales will lower both our expenses for
interest repayments and personnel expenses.

• Stricter Credit Scoring System

The Promise Group has cut interest rates ahead of the upcoming mandated 
reduction in maximum interest rates and adopted a stricter credit scoring system.
These measures to improve the loan portfolio are expected to lower the Group’s
credit costs.

Competition is heating up as Japan’s consumer finance
market shrinks. To attract more customers and build last-
ing ties with these customers, Promise lowered its maxi-
mum interest rate on new loans in December 2008. The
new range for interest rates on consumer loans is from
7.9% to 17.8%.

At the same time that interest rates were lowered, the
Promise Group companies, including SANYO SHINPAN,
reviewed and tightened their credit scoring system. The new
system conforms to the voluntary regulations to prevent
multiple indebtedness. These rules were established by the
Japan Consumer Credit Industry Association prior to the full
enactment in 2010 of the Money Lending Business Law.

By using the current policy for approving loans, the
Promise Group plans to convert its loan portfolio to a struc-
ture that reflects the new market conditions that will prevail
once all provisions of the amended Money Lending
Business Law are in effect.

• Deeper Ties with Creditworthy Customers

We plan to serve a larger number of creditworthy customers by offering a selection
of loans that are highly competitive and easy for customers to use.

In the consumer finance industry, success requires a 
marketing and service network that can quickly meet the
financing needs of individuals at any time and any place.
Promise is dedicated to maintaining an infrastructure,
including channels for consultations, which can adapt 
to changes in the lifestyles of customers.

A big cut in interest rates for cash advances for the
most creditworthy individuals further illustrates the Promise
commitment to this customer segment. At only 7.9%, our
most-favored rate is competitive with respect to other con-
sumer finance companies as well as consumer credit and
credit card companies. We offer this low rate to our best
customers based on transaction histories and other factors.

Situation of Improving the Loan Portfolio 
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• Benefits and Goals of SANYO SHINPAN Management Integration

• Consolidated guaranteed loans outstanding: ¥494.9 billion
• Steady growth in loan guarantee agreements with financial institutions, 

particularly for guarantees of “card loans” extended by SMBC

Our loan guarantee business, which is based on an alliance
with SMBC, is climbing steadily. Currently, SMBC card
loans guaranteed by the Promise Group account for 55.7%
of consolidated guaranteed loans outstanding. Loan 
guarantees for the loans of Japan’s regional banks are 
also increasing. 

The SANYO SHINPAN group has a large number of
loan guarantee agreements with regional banks, trust
banks, credit unions, and many other regional financial
institutions. These guarantees represent 23.7% of consoli-
dated guaranteed loans outstanding.

Barriers separating banks, consumer credit, and con-
sumer finance companies will disappear once the fourth
phase of the Money Lending Business Law lowers the
maximum interest rate on consumer loans. Promise is
determined to continue expanding its customer base. We
believe that loan guarantee agreements with banks and
other financial institutions will be vital to attracting more
customers.

Increasing the number of loan guarantee agreements
and the volume of loans guaranteed remains a priority for
Promise. We plan to develop this business into a major
source of earnings for the entire Group.

• Loan Management and Collection Businesses 

Promise Group’s collection of purchased receivables outstanding: ¥25.5 billion

Management and collection services for Promise Group
loans is just one aspect of the operations of subsidiary PAL
Servicer Co., Ltd., which has offices in Tokyo, Osaka,
Sapporo, and Fukuoka. This company also proactively pur-
chases the loans of financial institutions, mainly small loans
to consumers, and provides collection services for these

institutions. Sanyo Shinpan Servicer Co., Ltd. specializes in
loan management and collection services for large loans.
This company has offices in Tokyo, Osaka, Sapporo,
Sendai, Nagoya, Hiroshima, and Fukuoka. These two com-
panies will maintain a mutually complementary relationship
as they seek to grow by leveraging their respective strengths.

Promise Co., Ltd.
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Major Loan Guarantee Agreements

July 2008 Started guaranteeing the small business loans of Tokyo Star Bank (SANYO SHINPAN)

Oct. 2008 Started guaranteeing the unsecured consumer loans of Chugoku Bank

Dec. 2008 SMBC introduced a new education loan with a Promise guarantee

Feb. 2009 Started guaranteeing the unsecured consumer loans of Fukushima Bank

Mar. 2009 Started guaranteeing a new unsecured consumer loan of Nagano Bank

Guaranteed Loans Outstanding
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Diversifying Our Profit Structure 
The Promise Group is drawing on credit investigation and loan management expertise gained from consumer finance to
expand loan guarantee operations in Japan as well as its consumer finance business overseas and to start new businesses.



• Financial Services Associated with New Businesses

Creating and enlarging new business models that target the payment processing
needs of consumers

The Promise Group is moving to build a new business
model, “provision of comprehensive financial services,” to
work on diversifying its profit structure. The primary plat-
form for the provision of these comprehensive financial
services is Do Financial Service, which we established in
February 2007.

Do Financial Service takes full advantage of the credit
scoring and investigation know-how of the Promise con-
sumer finance business. For example, an agreement has
been signed with Car-ichi Co., Ltd., which operates used
car auctions, to sell “auto credit” to the buyers of these
vehicles. For Internet shopping mall operator Cau-ichi 

Co., Ltd., Do Financial Service settles small payments and
offers products for short-term settlement needs. Do Financial
Service continues to enlarge its lineup of financial services
associated with new businesses of the Promise Group.
Earnings from these services will be used to fund even
more growth. Promise plans to start more businesses and
enter into more alliances that can produce payment settle-
ment needs for increasing points of contact with con-
sumers. By building this type of business portfolio, we
intend to create an even larger number of opportunities 
for earning profits.

• Development of Overseas Operations

Consumer finance operations that take Promise into new markets, chiefly in Asia

In February 1992, Promise started with the establishment
of PROMISE (HONG KONG) CO., LTD. Since then, we
have drawn on credit investigation and loan management
expertise gained in Japan to serve customers in other
countries.

At the end of 2008, estimates ranked PROMISE (HONG
KONG) as the fourth-largest consumer finance company in

Hong Kong in terms of
consumer loans out-
standing. Promise also
has a consumer finance
business in Thailand.
PROMISE (THAILAND)
CO., LTD. was estab-
lished in March 2004 
and started operations 
in October 2005.

We are considering
other opportunities for

consumer finance operations outside Japan, mainly in 
Asia. However, we will retain a cautious stance for the time
being due to the impact of the global financial crisis on
Asian economies.
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Overview of PROMISE (HONG KONG) 

(As of December 31, 2008)

Company name  PROMISE (HONG KONG) CO., LTD.

Date of establishment  February 1992

Principal business  Consumer finance

Paid-in capital  HK$45 million

Fiscal year-end  December 31

Head office  Wan Chai, Hong Kong

Major shareholders  Promise Co., Ltd. (100%)

Listing  Not listed

Number of branches  25

Number of employees  174


