
Management Framework of Promise
—Building Continuous Relationships with 
    Society Rooted in Trust

The Promise Group believes that the establishment of effective corporate 

governance is an integral element in prosperous coexistence with society as a 

trusted corporate citizen. To this end, the Group constantly strives to strengthen 

its management structure, improve its internal control and audit systems, 

enhance disclosure, and further improve the efficiency, soundness, and 

transparency of management on a pillar of ethical and legal compliance.

Promise Co., Ltd.
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Corporate Governance Organization

1. The Board of Directors

Promise has adopted the Executive Officer System since June 2002 for the purpose of separating the functions of business manage-
ment and execution. The Board of Directors holds two regular meetings each month and meets at other times as required. The directors
discuss and reach quick and accurate decisions on legal issues and on important issues regarding business management, and provide
oversight of business operations. Promise has eight directors. 

2. The Business Strategy Meeting and the Executive Officers Meeting

The Business Strategy Meeting and the Executive Officers Meeting serve as advisory arms to the president and representative director.
The Business Strategy Meeting is made up of the directors and executive officers in charge of business divisions. This meeting holds
preliminary discussions and debates on items to be submitted to the Board of Directors, important subjects involving strategies and the
management of business operations. In principle, this meeting meets twice each month. The Executive Officers Meeting, which is made
up of all executive officers, meets once each quarter. This meeting receives reports about business operations and handles issues that
involve two or more business units. Sharing information about management issues is one more role of this meeting. Promise has 16
executive officers, including the executive officers who also serve as directors.

3. Committees

Promise has established other committees for the purpose of upgrading internal controls and risk management. These committees,
which handle issues involving the entire Group, meet once each month with additional meetings as necessary for the purposes of dis-
cussing issues related to their respective areas of responsibility and to provide advice to the Board of Directors and other management
divisions.

Committees
Risk Management Committee

The Risk Management Committee meets, in 
principle, once in three months or on an as-needed 
basis to consider the risks faced by the entire 
Promise Group and to analyze, assess, and 
determine measures for these risks. Working with 
related business units, the committee strives to 
prevent the emergence of risk and to implement 
early countermeasures for risks that do occur. 

Compliance Committee

The Compliance Committee meets, in principle, 
once a month or on an as-needed basis. The 
committee oversees information about internal 
management systems and deals quickly with 
issues involving compliance. The objective is to 
strengthen internal management activities so that 
business operations always comply with laws 
and regulations and other guidelines for proper 
behavior.

Disciplinary Committee

The Disciplinary Committee meets as necessary to 
issue appropriate commendations or disciplinary 
actions for the purpose of ensuring the soundness 
and appropriateness of corporate activities.

Corporate Governance Organization (As of June 23, 2009)
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4. Corporate Auditor Audits and Internal Audit Organization

Promise has adopted the Corporate Auditor System. The Board of Auditors determines auditing policies and other matters and reaches
decisions about important matters concerning audits. To improve auditing activities, Promise has an Internal Audit Department to pro-
vide the corporate auditors with their own staff that can assist them in performing their duties. Promise has three corporate auditors,
including two outside auditors. The corporate auditors perform audits of the performance of directors in line with auditing policies and
other guidelines established by the Board of Auditors. These audits include attending meetings of the Board of Directors and other
important meetings and performing audits of business operations and financial matters. Promise shareholders elected one alternate cor-
porate auditor in June 2008 to be prepared in case the number of corporate auditors falls below the legally mandated number. 

Internal audits are performed in accordance with an audit plan prepared by the Inspection Department. These audits take place at all
departments and at Promise Group companies and the results are reported to the president of Promise. In addition, to ensure that all
three audits (corporate auditor audits, independent accountant audits, and internal audits) are conducted in a well-coordinated manner,
the corporate auditors receive audit reports. Furthermore, the corporate auditors work closely with the independent accountant for the
purpose of facilitating mutual cooperation and understanding. 

Management (As of June 23, 2009)

President and Representative Director
  Hiroki Jinnai  Chief Executive Officer

Representative Director 
  Ken Kubo  Vice President Executive Officer

Directors
  Tsutomu Kasori Senior Managing Executive Officer
  Toshihiro Kubode Managing Executive Officer
  Tetsu Suzuki Managing Executive Officer
  Yoshiyuki Tateishi Managing Executive Officer
  Tomohiko Tashiro Managing Executive Officer
  Teruaki Watanabe

Directors

Chief Executive Officer
  Hiroki Jinnai

Vice President Executive Officer  
  Ken Kubo  In Charge of Corporate Planning Depts., Corporate Planning Dept.

Senior Managing Executive Officer
  Tsutomu Kasori In Charge of Marketing Promotion Depts., Marketing & Planning Depts., 
 Credit Management Depts.

Managing Executive Officers  
  Toshihiro Kubode Affiliated Business Dept.
  Tetsu Suzuki Marketing Promotion Depts.
  Yoshiyuki Tateishi Corporate Communications Dept., IT Development Dept., 
 IT Operation Dept.
  Tomohiko Tashiro Treasury Dept.
  Masayuki Fujihara General Affairs Dept., Accounting Dept., Internal Control Project

Executive Officers      
  Hiromichi Ezawa Coordination Dept., Risk Management Dept., Customer Relationship Dept.
  Masahiro Kudo Alliance Dept.
  Shoichi Azuma Marketing Development Depts.
  Hirokazu Mitsui Human Resources Dept.
  Yoichi Sato Marketing Promotion Depts., 
 General Manager of Marketing Administration Dept.
  Takao Tajino Kanto Regional Headquarter
  Masayoshi Ichikawa Credit Management Depts.
  Akihiro Sakabe Internal Audit Dept.

Executive Officers

Full-Time Corporate Auditors 
  Yoshiyuki Akasako
  Hiroaki Mori (Outside Auditor)
  Takanori Yasunaga  (Outside Auditor)

Corporate Auditors
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Expanding Disclosure Activities

Promise has a high-profile investor relations (IR) program in Japan and overseas for the purpose of 
providing shareholders with information that ensures the transparency of business operations.

Promise uses a variety of financial materials and other IR tools along with its IR web-
site (http://www.promise.co.jp/english/ir/) to make information about strategies, busi-
ness operations, and other activities readily available. Direct communications are
another element of IR activities. This includes presentations at information meetings
for earnings announcements, conference calls with analysts and investors, and other
activities. These activities are opportunities for Promise’s senior executives to explain
the Company’s operations and goals as well as for these executives to hear the
thoughts and suggestions of shareholders and investors. 

Strict Compliance Programs

Compliance is one of the highest priorities at Promise. All members of the Group are committed to strict compliance with
laws, regulations, and ethical standards. In addition, Promise establishes its own rules, holds compliance training and
awareness programs, and conducts other activities to reinforce its compliance system.

The Risk Management Department is responsible for compliance and risk management programs. This department determines programs
for the promotion of compliance, operates an internal hotline for reporting violations, and performs other roles. In addition, risk manage-
ment operations and legal affairs operations are used to further enhance the effectiveness of compliance activities and to build more
powerful management systems for the Promise Group.

For the purpose of using objective, third-party evaluations to accumulate knowledge about compliance, Promise established in 2003
the Compliance Officer Certification Examination (Consumer Finance Course), which is based on external standards. Next was the 2006
start of the Personal Information Privacy Officer Certification Examination (Consumer Finance Course). Promise encourages all employ-
ees to take these classes. Currently, more than 90% of full-time employees have been certified as compliance officers. Promise is
extending this program to cover contract employees as well to further heighten the understanding and awareness of compliance.
Furthermore, to make compliance an integral part of the Promise corporate culture, there are compliance seminars, frequent articles
about compliance in the employee magazine, and other activities involving compliance. 

Significant Events

1999 Announced the Promise Code of Ethics and established the Ethics Office and a consultation service for ethics

2001 Established an information security policy and established the Compliance Department

2005 Renamed the Compliance Department the Risk Management Department for the purposes of firmly establishing compliance 
management and reinforcing risk management; added new risk management functions to business operations

2006 Combined the legal affairs functions of the Legal Department with the Risk Management Department

2007 Established internal management regulations

2008 Established risk management regulations
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Examples of Risk Management Initiatives　

Disaster prevention measures based on crime / disaster 
prevention and management policy
• Prepared Large-Scale Disasters Response Manual
• Established Disaster Response Headquarters headed by 
 the president of Promise
• Introduced an employee safety confirmation system so 
 that all information about a disaster can be consolidated 
 in the Disaster Response Headquarters 

Measures to eliminate association with antisocial forces 
and organizations
• Established a Policy Against Antisocial Organizations 
• Cooperated with external technical organization
• Provided educational activities to make employees more  
 aware of this issue
• Appointed individuals at each regional branch to prevent  
 possible threats or inappropriate demands

Measures to secure computer systems in the event of 
large-scale disaster (earthquake)
• Hardware: Equipment is placed with consideration for  
 safety and quake resistance 
• Data: Data is backed up periodically for safety and a
 Backup Center is in use

Risk Management System

Chief Risk Management Manager

Subsidiaries and Affiliated Companies

Risk Management Committee
Control System 
of Groupwide 
Risk Management

Supervising System for
Risk Management of 
Group Companies / Departments

Risk Management Managers (Departmental Heads)

Employees (including temporary and part-time workers)

ReportingDirection / Guidance

Risk Administration Dept.
(Risk Management Dept.)

Head Office

Risk Management Manager
(Departmental Heads)

Administration Depts.
of Affiliates

Affiliated Business Dept.
Alliance Operation Dept.
Marketing Administration Dept.

Marketing Depts.

Risk Management Managers
(Heads of Regional Headquarters,
Area Managers, Office Managers,
and Branch Managers)

1. Organizational Security Management Measures
Established the Information Management Department and operates this department in accordance with policies and rules for personal information safety 
management measures; established the Risk Management Department and the Compliance Committee

2. Physical Security Management Measures
Measures to prevent unauthorized access to secured rooms and the theft of personal information

3. Technical Security Management Measures
Controls for access to customer information; management of use of files and access log; establishment of surveillance system for information systems

4. Personnel Security Management Measures
Employee training programs and programs to receive official certifications regarding information security

Risk Management System

Promise has risk management regulations with the aim of minimizing the impact of problems, ensuring the continuity of
business operations, and assuring that business operations are sound and appropriate.

Promise has a Risk Management Committee chaired by the vice president. The committee monitors at the management level the various
risks associated with all business activities and responds quickly in the event of a problem. In addition, for risks identified by individual
departments that may have a significant effect on the operations of Promise, the committee determines countermeasures and supervises
the use of these measures. Specific risks are managed by the responsible departments and the Risk Management Department confirms 
the status of centralized risk management. 

Information Security

Promise has taken a number of measures to ensure security in accordance with the Act on the Protection of Personal
Information, and continually strives to further strengthen its systems for personal information.

Promise recognizes that information associated with business activities, including customer information, is an extremely valuable asset.
In October 2006, Promise received Privacy Mark certification and uses a strict management system for all information. 

Promise uses the following measures to ensure the safety of information as stipulated with the Act on the Protection of Personal
Information.
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Risk concerning restrictions on business activities
Risk of administrative actions in the event of a violation of a law or regulation and the risk of higher expenses or restrictions on business operations resulting
from the imposition of even tighter regulations

Risk involving interest rates 
Risk of a further reduction in the legal limit on interest rates

Risk involving additional losses on interest repayments
Risk that interest repayment expenses become larger than expected, resulting in an increase in credit costs

Risk involving other laws and regulations
Risk of the establishment of new laws and regulations and risk of amendments to existing laws and regulations

The following is a discussion of the major factors which may have an impact on the business performance and financial
condition of the Promise Group. Being fully aware of the potential risks described below, the Promise Group takes steps to
prevent these risks from materializing and to respond promptly when problems arise. However, it should be noted that the
risks described below may not represent complete coverage of the risks faced by the Group. 
For more information about risk factors at Promise, please see: http://www.promise.co.jp/english/ir/management/risk.html 

Imposition of Tighter Legal Regulations
The consumer finance companies of the Promise Group are subject to the provisions of the Money Lending Business Law, Capital
Subscription Law, and Interest Rate Restriction Law. The Group is responding to changes in regulations by reviewing its maximum 
interest rate and business strategies and taking numerous actions to generate earnings. However, changes in legal restrictions may 
have a significant impact on the Group’s performance. At this time, the Group is vulnerable mainly to the following regulatory risks.

Increase in Cost of Funds
Due to the recent increase in market interest rates, the Promise Group is diversifying its fund procurement activities by using direct and
indirect procurement channels and procuring long-term funds with fixed interest rates. This mainly involves obtaining loans from financial
institutions and selling bonds in Japan and other countries. To minimize exposure to risk associated with rising interest rates, the
Group’s fundamental policy is to procure funds with fixed interest rates. This includes the use of interest rate swaps to replace floating
interest rates with fixed interest rates and the use of other methods to maintain the stability of fund procurement while holding down
costs. Currently, even though the Group has no difficulty in procuring funds, there is risk that a greater than expected upturn in market
interest rates could cause the Group’s cost of procuring funds to increase. 

Failure of the Group’s Strategy to Produce Desired Benefits
The Promise Group has a strategy of using alliances and other forms of cooperation with SMFG and other business partners. However,
a rapid change in market conditions or other events may prevent this strategy from producing benefits as planned. 

The Promise Group has used acquisitions, such as the acquisition of the SANYO SHINPAN group, and business alliances, including
joint investments, for the purpose of increasing its corporate value. The Promise Group may take similar actions in the future as well. 
In this event, there may be a brief negative impact on the Group’s performance or the acquisition or alliance may not produce benefits 
as planned. 

Other Risks
Other risks that the Group is exposed to include, but are not limited to, the management of personal data and compliance with the
Private Information Protection Law, computer system troubles, country risks, and so on.
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The Promise Approach to CSR

Promise is dedicated to being a company that plays a vital role in society by fulfilling its social obligations while improving
convenience and the quality of services for customers.

A firm commitment to both corporate
governance and CSR is essential to
earning recognition as a trusted corporate
citizen dedicated to mutually beneficial
co-existence with society while raising
corporate value. Promise takes many
actions to earn and retain this reputation. 

Our activities reflect our responsibili-
ties regarding the three aspects of CSR.
First is the economic aspect of earning
an appropriate profit from the provision
of quality services. Second is the social
aspect of contributing to social welfare
and educating consumers. Third is the
environmental aspect of making environ-
mental activities like recycling and water
conservation part of our daily business
operations. 

The Nucleus of CSR at Promise

Our Code of Ethics combines our founding spirit and corporate philosophy.

Promise announced its Code of Ethics 
in January 1999. The code consists of
three elements. First is our commitment
to stakeholders (customers, business
partners, shareholders, and employees),
who have a strong interest in Promise’s
business operations, the community, and
the environment. Second is a Code of
Conduct that defines how to fulfill our
promises to stakeholders. Third is the
organization that oversees corporate ethics. 

Founding Spirit
Pursuing the ideals of consumer finance and aiming for the highest possible goals

Code of Ethics, Code of Conduct
Act as a trusted corporate citizen

Fulfilling Corporate Social Responsibility

Our Definition of CSR

Corporate Philosophy
Our Mission:  Support affluent lifestyles and aim to be a trusted corporate citizen
Our Management:  Target appropriate profit levels through efficient management and seek to achieve 
 sustainable growth
Our Actions:  Be appreciated by customers and cooperate with society to realize mutual harmony 
 and benefit together with employees

Fulfilling social responsibilities to stakeholders surrounding the Company, beyond economic aspects to 
encompass compliance, customer satisfaction, environmental preservation, and social contribution with 
the aim of continuously developing in partnership with society.

Basic CSR Policy

Based on the corporate philosophy rooted in its founding spirit, Promise will provide quality services to its 
customers through its core business activities and strive to secure an appropriate level of profits alongside its 
uncompromising core commitment to compliance. Furthermore, we will strive to fully harmonize stakeholder 
satisfaction at a high level by actively contributing to society in a number of ways, such as through environmental 
preservation, welfare, and education. With these efforts, we intend to exist and prosper in concert with society.

Positioning of the Promise Code of Ethics

Promise
Code of Ethics

Founding spirit and
corporate philosophy

Keidanren Corporate
Behavior Charter

Globally accepted
standards for behavior

Social standardsPromise rules, regulations, and business manuals

Laws, regulations, and rules
for corporate activities

CSR activities

As a trusted corporate citizen, Promise will fulfill its responsibilities in the three aspects of CSR and thereby
enhance corporate value by earning the approval, trust, and support of society.
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Promise will be a good partner for its customers through the provision of
financial services.

Our vision is to become a “Personal Main Bank.” To realize this vision, we follow our business guidelines,
Personal Promise, and our personal conduct guidelines, Partner Promise. With these two guidelines, we
are declaring our commitment to act as a good partner for our customers by supplying high-quality con-
sumer finance services that meet their individual needs. 

We will improve our products and services with respect to speed, convenience, safety, and satisfaction.
Our goal is to meet customers’ demands for “anytime, anywhere” convenience and become a company
that customers feel they can talk to. 

Promise will use its Guidelines for Selecting Business Partners to be certain
that every selection is fair and just.

We select and deal with subcontractors, suppliers, and other business partners in a fair and transparent
manner. To build and preserve sound relationships, we use our Guidelines for Selecting Business Partners.
In accordance with these guidelines, we make selections based on fair comparisons of terms for cost,
quality, services, and other parameters. Selections also take into account the operations, financial 
performance, and other aspects of prospective partner companies. Equally important is our promise to
conduct all transactions with sincerity. 

The consumer finance business requires a stable base for the procurement of funds. Promise main-
tains close ties with financial institutions in order to preserve the stability of fund procurement activities. 
In addition, we lower the cost of funds by responding in a timely manner to fluctuations in market 
interest rates. 

Promise will maintain the transparency of its business activities through the
timely and aggressive disclosure of information.

Supplying extensive information to shareholders and investors is one element of this promise. Another
illustration of the promise to shareholders and investors is our policy of scheduling the annual shareholders’
meeting on a day that is convenient for as many shareholders as possible. Every year, care is exercised 
to avoid scheduling this meeting at the same time as the shareholders’ meetings of other companies.
Furthermore, starting with the June 2009 meeting, Promise allowed shareholders to submit votes via 
the Internet. This further increased transparency as well as eliminated the time restraints that prevented
many shareholders from attending the annual meeting and voting their shares. 

Our Promise to
Customers

Our Promise to
Business
Partners

Our Promise to
Shareholders
and Investors
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Promise will contribute to sound social progress as a responsible 
corporate citizen.

Promise wants to play a part in encouraging the responsible utilization of consumer finance. One way we
do this is by distributing information about consumer finance. In addition, we provide support to the Japan
Financial Services Association for the free distribution to high schools of teaching materials about mone-
tary topics as well as consumer education on-site lectures at high schools and universities. For cultural
activities, we extend financial assistance for the Promise Essay Contest (sponsored by SANKEI SHIMBUN
Co., Ltd.), the NHK Symphony Orchestra, and the Mainichi Film Awards. Our support for sporting activi-
ties plays a part in invigorating communities. All of these activities make Promise a more trusted member
of society. 

As part of our social welfare activities, we support activities for children who represent the future, such
as grant programs for childcare institutions and programs for helping children become more self-reliant.

Promise will take many actions as part of its daily operations to preserve 
the environment.

In 2005, Promise submitted an emission reduction plan for our Tokyo head office building to the Tokyo
metropolitan government as part of our commitment to do our share in preventing global warming. In
2006, we were granted an “AA” rating, which is the highest, for emission reductions. We continue to con-
duct the measures that were listed in the plan that we prepared in 2005. 

Promise is also working on reducing environmental costs by conserving water resources at the Tokyo
head office building through the use of equipment that uses less water. Recycling waste paper and other
materials is another priority. 

Promise will provide a working environment where every individual can fully
utilize their abilities.

Japan’s consumer finance industry is at a critical turning point due to amendments to laws, competition
from companies in other industries, and other developments. Success demands a clearly defined strategy
for advancing to our next phase of growth. Just as important, though, is giving employees the skills and
mindset they need to take Promise to the next stage. 

Employees who directly serve customers are Promise’s most valuable asset. Training programs reflect
this belief by emphasizing three qualities: the wisdom, enthusiasm, and actions of its human resources.
Additionally, we provide a highly satisfying work environment backed by many benefit programs, employee
surveys to learn what employees want most, and other programs. Paying attention to the needs of our
workforce is how we ensure that every individual’s skills can be fully utilized. 

For more information about Promise’s CSR programs, please see:
http://www.promise.co.jp/english/csr/

Our Promise to
Society

Our Promise to
the Environment

Our Promise to
Employees

Consumer Education On-Site Lectures Promise Essay Contest


