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Basic Stance on Corporate Governance

The Promise Group believes that the establishment of effective corpo-
rate governance is an integral element in prosperous coexistence with 
society as a trusted corporate citizen. To this end, the Group constant-
ly strives to strengthen its management structure; improve its internal 
control and audit systems; enhance disclosure; and further improve 
the effi ciency, soundness, and transparency of management on a pillar 
of ethical and legal compliance.

Corporate Governance Organization

1. The Board of Directors
Promise has adopted the Executive Offi cer System since June 2002 
for the purpose of separating the functions of business management 
and execution. The Board of Directors, which consists of fi ve members, 
holds two regular meetings each month and meets at other times as 
required. The directors discuss and reach quick and accurate decisions 
on legal issues and on important issues regarding business manage-
ment, and provide oversight of business operations. 
     Although Promise has no outside directors, there is an Advisory 
Board that consists of prominent individuals with backgrounds in 
business, academics, and other fi elds. By serving as an advisory unit to 
the president, this board allows Promise to refl ect external viewpoints 
in its management.

2.  The Business Strategy Meeting and the Executive Offi cers 
Meeting

The Business Strategy Meeting and the Executive Offi cers Meeting 
serve as advisory arms to the president and representative direc-
tor. The Business Strategy Meeting is made up of the directors and 
executive offi cers in charge of business divisions. This meeting holds 
preliminary discussions and debates on items to be submitted to the 
Board of Directors, important subjects involving strategies and the 
management of business operations. In principle, this meeting is held 
twice each month. The Executive Offi cers Meeting, which is made 
up of all executive offi cers, is held once each quarter. This meeting 
receives reports about business operations and handles issues that in-
volve two or more business units. Sharing information about manage-
ment issues is one more role of this meeting. Promise has 12 executive 
offi cers, including the executive offi cers who also serve as directors.

3. Committees
Promise has established other committees for the purpose of upgrad-
ing internal controls and risk management. These committees, which 
handle issues involving the entire Group, meet periodically with 
additional meetings as necessary for the purposes of discussing issues 
related to their respective areas of responsibility and to provide advice 
to the Board of Directors and other management divisions.

Committees
Risk Management Committee
The Risk Management Committee meets, in 
principle, once in three months or on an 
as-needed basis to consider the risks faced by 
the entire Promise Group and to analyze, assess, 
and determine measures for these risks. Working 
with related business units, the committee 
strives to prevent the emergence of risk and to 
implement early countermeasures for risks that 
do occur.

Compliance Committee
The Compliance Committee meets, in principle, 
twice a month or on an as-needed basis. The 
committee oversees information about internal 
management systems and deals quickly with 
issues involving compliance. The objective is to 
strengthen internal management activities so 
that business operations always comply with 
laws and regulations and other guidelines for 
proper behavior.

Disciplinary Committee
The Disciplinary Committee meets as necessary to 
issue appropriate commendations or disciplinary 
actions for the purpose of ensuring the soundness 
and appropriateness of corporate activities.
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4. Corporate Auditor Audits and Internal Audit Organization
Promise has adopted the Corporate Auditor System. The Board of 
Auditors determines auditing policies and other matters and reaches 
decisions about important matters concerning audits. To improve 
auditing activities, Promise has an Auditor Department to provide 
the corporate auditors with their own staff that can assist them in 
performing their duties. The Board of Auditors consists of four mem-
bers, including two outside auditors. The corporate auditors perform 
audits of the performance of directors in line with auditing policies 
and other guidelines established by the Board of Auditors. These 
audits include attending meetings of the Board of Directors and other 
important meetings and performing audits of business operations and 
fi nancial matters. Promise shareholders elected one alternate corpo-
rate auditor to be prepared in case the number of corporate auditors 
falls below the legally mandated number.
     Internal audits are performed in accordance with an audit plan 
prepared by the Inspection Department. These audits take place at 
all departments and at Promise Group companies and the results are 
reported to the president of Promise. In addition, to ensure that all 
three audits (corporate auditor audits, independent accountant audits, 
and internal audits) are conducted in a well-coordinated manner, the 
corporate auditors receive audit reports. Furthermore, the corporate 
auditors work closely with the independent accountant for the pur-
pose of facilitating mutual cooperation and understanding.

Expanding Disclosure Activities

Promise has a high-profi le investor relations (IR) program in Japan 
and overseas for the purpose of providing shareholders with informa-
tion that ensures the transparency of business operations.
     Promise uses a variety of fi nancial materials and other IR tools 
along with its IR website (http://www.promise.co.jp/english/ir/) to 
make information about strategies, business operations, and other 
activities readily available. Direct communications are another element 
of IR activities. This includes presentations at information meetings 
for earnings announcements, conference calls with analysts and 
investors, and other activities. These activities are opportunities for 
Promise’s senior executives to explain the Company’s operations 
and goals as well as for these executives to hear the thoughts and 
suggestions of shareholders and investors.

Strict Compliance Programs

Compliance is one of the highest priorities at Promise. All members of 
the Group are committed to strict compliance with laws, regulations, 
and ethical standards. In addition, Promise establishes its own rules, 
holds compliance training and awareness programs, and conducts 
other activities to reinforce its compliance system.
     The Risk Management Department is responsible for compliance 
and risk management programs. This department determines pro-
grams for the promotion of compliance, operates an internal hotline 

for reporting violations, and performs other roles. In addition, risk 
management operations and legal affairs operations are used to 
further enhance the effectiveness of compliance activities and to build 
more powerful management systems for the Promise Group.
     For the purpose of using objective, third-party evaluations to 
accumulate knowledge about compliance, Promise has been encour-
aging to take outside certifi cation, such as the Compliance Offi cer 
Certifi cation Examination (Consumer Finance Course) since 2003. Next 
was the 2006 start of the Personal Information Privacy Offi cer Certi-
fi cation Examination (Consumer Finance Course). Promise encourages 
all employees to take these classes. Currently, more than 90% of full-
time employees have been certifi ed as compliance offi cers. Promise is 
extending this program to cover contract employees as well to further 
heighten the understanding and awareness of compliance. 
     Furthermore, to make compliance an integral part of the Promise 
corporate culture, there are compliance seminars, frequent articles 
about compliance in the employee magazine, and other activities 
involving compliance.

Internal Control System

The establishment and proper operation of an internal control system 
is one of Promise’s important management issues. For this purpose, 
Promise has rules and regulations, maintains an internal organization 
for internal controls and takes other actions.
     The Board of Directors has approved a Fundamental Policy for 
Establishing an Internal Control System that is based on the following 
eight systems.

1.  System for ensuring that directors perform their duties in confor-
mity with laws, regulations and the Articles of Incorporation

2.  System for retention and management of information concerning 
the performance of duties by directors

3. Rules and other systems concerning risk management
4. System for ensuring that directors perform their duties effi ciently
5.  System for ensuring that employees perform their duties in con-

formity with laws, regulations and the Articles of Incorporation
6.  System for ensuring that the Promise Group, including Promise 

and its subsidiaries and affi liates, conducts business operations in 
an appropriate manner

7.  Items concerning employees assigned to assist the corporate 
auditors perform their duties and items concerning the indepen-
dence of these employees from the directors

8.  System for directors, employees and others to submit reports to 
the corporate auditors and system for ensuring that effectiveness 
of audits by the corporate auditors
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Risk Management System

Promise has risk management regulations with the aim of minimizing 
the impact of problems, ensuring the continuity of business operations, 
and assuring that business operations are sound and appropriate.
     Promise established a Risk Management Committee chaired by the 
director appointed by the president. The committee monitors at the 
management level the various risks associated with all business activi-
ties and responds quickly in the event of a problem. In addition, for 
risks identifi ed by individual departments that may have a signifi cant 
effect on the operations of Promise, the committee determines coun-
termeasures and supervises the use of these measures. Specifi c risks 
are managed by the responsible departments and the Risk Manage-
ment Department confi rms the status of centralized risk management.

Information Security

Promise recognizes that information associated with business activi-
ties, including customer information, is an extremely valuable asset. In 
October 2006, Promise received Privacy Mark certifi cation and uses a 
strict management system for all information.

     Promise uses the following measures to ensure the safety of 
information as stipulated with the Act on the Protection of Personal 
Information.

1. Organizational Security Management Measures
Established the Information Management Department and operates 
this department in accordance with policies and rules for personal 
information safety management measures; established the Risk 
Management Department and the Compliance Committee

2. Physical Security Management Measures
Measures to prevent unauthorized access to secured rooms and the 
theft of personal information

3. Technical Security Management Measures
Controls for access to customer information; management of use 
of fi les and access log; establishment of surveillance system for 
information systems

4. Personnel Security Management Measures
Employee training programs and programs to receive offi cial 
certifi cations regarding information security

Examples of Risk Management Initiatives

Disaster prevention measures based on crime / disaster 
prevention and management policy

Measures to eliminate association with antisocial forces 
and organizations

Measures to secure computer systems in the event of 
large-scale disaster (earthquake)

Hardware:
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Head Office Administration Depts.
of AffiliatesMarketing Depts.
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Management Team 
(As of July 1, 2010)

Directors

President and Representative Director, Chief Executive Offi cer

Ken Kubo
April 1977 Joined The Sumitomo Bank, Limited.
May 2007  Named Vice President and Executive Offi cer of 

Promise
November 2009  Named President and Representative Director, Chief 

Executive Offi cer (current position)

Director, Senior Managing Executive Offi cer

Teruaki Watanabe
March 1978 Joined Promise Trust Co., Ltd. (currently Promise)
November 2007  Named Vice President and Executive Offi cer of 

SANYO SHINPAN FINANCE CO., LTD.
June 2010  Named Director and Senior Managing Executive 

Offi cer of Promise (current position)

Director, Managing Executive Offi cer

Yoshiyuki Tateishi 
March 1977 Joined Promise Trust Co., Ltd. (currently Promise) 
April 2007  Named Managing Executive Offi cer of Promise 

(current position)
June 2008 Named Director of Promise (current position)

Director, Managing Executive Offi cer

Tomohiko Tashiro
April 1980 Joined The Sumitomo Trust and Banking Co., Ltd.
June 2009  Named Managing Executive Offi cer of Promise 

(current position)
 Named Director of Promise (current position)

Director, Managing Executive Offi cer

Masahiko Iwanami 
April 1980 Joined The Mitsui Bank, Ltd.
April 2010  Named Managing Executive Offi cer of Promise 

(current position)
June 2010 Named Director of Promise (current position)

Corporate Auditors

Full-Time Corporate Auditors

Hiromichi Ezawa
Yoshiyuki Akasako
Hiroaki Mori (Outside Auditor)

Takanori Yasunaga (Outside Auditor)

 

Executive Offi cers 

Chief Executive Offi cer

Ken Kubo

Senior Managing Executive Offi cer

Teruaki Watanabe
In Charge of Marketing Administration Dept., Marketing Dept., 
Business System Dept., Credit Control Dept., and Business Affairs Dept.

Managing Executive Offi cers

Yoshiyuki Tateishi
Corporate Communications Dept., Risk Management Dept., 
and Customer Relationship Dept.

Tomohiko Tashiro
Treasury Dept., Alliance Operation Dept., and Guarantee Center

Masahiko Iwanami
Corporate Planning Dept., IT Development Dept., and IT Operation Dept.

Executive Offi cers

Shoichi Azuma
Overseas Business Dept.

Hirokazu Mitsui
Marketing Administration Dept., Customer Service Plaza, Contact 
Center, and Customer Service Center

Yoichi Sato
Accounting Dept., Internal Control Dept., Treasury Dept., and Alliance 
Operation Dept. 

Masayoshi Ichikawa
Legal Affairs Management Dept., and Administration Dept.

Tetsuo Koyama
Related Business Dept.

Akihiro Sakabe
Planning & Coordination Dept., Treasury Dept., and Alliance Operation Dept.

Masahide Kitakado
Human Resources Dept., and General Affairs Dept.
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