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Six-Year Summary (Consolidated Basis)
Promise Co., Ltd. and Consolidated Subsidiaries    Years ended March 31

(Millions of Yen)

2011 2010 2009 2008 2007 2006
Results of operations:

Interest on consumer loans ¥   180,423 ¥   261,480 ¥   322,849 ¥   346,726 ¥   344,797 ¥   360,587
Other operating income 56,015 74,311 64,481 43,718 23,746 19,749
Total operating income 238,427 338,982 387,950 391,239 368,916 381,297
Financial expenses 15,868 20,444 22,034 20,197 15,453 15,497
General and administrative expenses 171,518 171,578 264,183 204,990 312,455 171,920
Credit losses including provision for
   uncollectible loans 101,816 127,833 169,224 102,458 244,007 125,806
Total operating expenses 289,588 320,488 455,987 328,265 572,239 313,945
Operating profit (loss) (51,161) 18,494 (68,037) 62,974 (203,323) 67,352
Income (loss) before income taxes and  
   minority interests (92,087) 12,895 (77,741) 44,586 (390,317) 71,332
Net income (loss) (96,011) 14,567 (125,123) 15,955 (378,283) 42,047
Comprehensive income (loss) (98,312) — — — — —

Financial position:
Consumer loans receivable: Principal ¥   879,597 ¥1,297,985 ¥1,539,430 ¥1,747,736 ¥1,491,836 ¥1,580,983
Allowance for credit losses 
   (Current assets) 175,315 245,372 295,579 343,576 300,975 135,441
Total current assets 1,022,948 1,397,844 1,578,934 1,823,888 1,436,829 1,598,528
Total investments and other assets 33,868 92,774 97,781 112,638 49,607 74,815
Property and equipment, net 18,436 64,188 67,271 71,648 73,247 76,728
Fixed leasehold deposits 3,912 9,036 9,645 10,881 9,857 10,115
Total assets 1,079,164 1,563,843 1,753,632 2,019,055 1,569,540 1,760,186
Short-term borrowings, commercial 
   paper and current portion of 
   long-term debt 282,669 474,912 437,641 489,887 318,109 334,833
Total current liabilities 423,980 626,947 592,479 642,979 419,429 409,714
Long-term debt 332,694 448,798 674,198 755,155 578,281 549,950
Total long-term liabilities 481,593 637,290 877,963 957,191 763,939 562,054
Total net assets 173,591 299,607 283,190 418,885 386,172 776,358

Other financial data and indicators:
Depreciation and amortization ¥       4,356 ¥       7,602 ¥       7,960 ¥       7,758 ¥       7,525 ¥       9,243
Ratio of consolidated to non-
   consolidated operating income (Times) 1.27 1.59 1.60 1.42 1.23 1.23
Ratio of consolidated to non-
   consolidated net income (Times) 0.92 2.01 0.96 2.54 1.00 1.02
Return on equity (ROE) (%) (45.97) 5.81 (40.27) 4.20 (65.48) 5.35
Return on assets (ROA) (%) (7.27) 0.88 (6.63) 0.88 (22.72) 2.37

Amount per share (Yen):
Net income (loss)
   Basic ¥    (757.09) ¥     114.86 ¥    (986.64) ¥     125.81 ¥ (2,982.87) ¥     321.38
   Diluted — 102.77 — — — —
Cash dividends — 10.00 20.00 40.00 105.00 105.00
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Management’s Discussion and Analysis

Overview

Consumer fi nance companies in Japan downsize or 
cease operations

During the fi scal year ended March 31, 2011, the effective GDP 
growth rate in Japan was negative 3.5% according to preliminary 
data. The Great East Japan Earthquake of March 11, 2011, 
occurred as private-sector demand was staging only a slight 
recovery. The combination of this weak recovery and the im-
pact of the earthquake brought down corporate earnings. The 
Japanese economy is still weak due to high unemployment and 
other problems, while consumer spending is lackluster. 
     In the consumer fi nance industry, the limit on total credit exten-
sions and other new regulations imposed by the full enforcement 
of the Money Lending Business Law have resulted in even tighter 
restrictions on the operations of moneylenders. In response, many 
consumer fi nance companies have been forced to either down-
size or cease operations. Furthermore, although the number of 
interest repayment claims showed signs of declining during the 
fi scal year ended March 31, 2011, the number of claims remained 
high in the fi nal months of the fi scal year because a large con-
sumer fi nance company started civil rehabilitation proceedings. As 
a result, the operating environment for consumer fi nance compa-
nies continues to be very challenging. 
     To overcome these challenges, the Promise Group is expand-
ing its business alliance with the Sumitomo Mitsui Financial Group 
(SMFG) and taking actions in line with the Business Structural 
Reform Plan that was announced in January 2010. This plan has 
four central themes: changes to marketing activities and reorga-
nization; structural cost reforms; performing a review of marketing 
strategies; and performing a review of Group strategies. Group 
companies completed initiatives such as streamlining the work-
force through a voluntary retirement program and terminating 
unprofi table businesses ahead of schedule. The result was a large 
reduction in general and administrative expenses. Furthermore, in 
the third quarter of the fi scal year ended March 31, 2011, Promise 
started concentrating on measures to strengthen marketing activi-
ties to switch to an offensive stance in business operations. 

Earnings

Operating Income

Interest income on consumer loans down sharply but 
loan guarantee revenues increase

Total operating income decreased ¥100.6 billion, or 29.7% to 
¥238.4 billion because of a decline in interest income. This decline 
was caused primarily by decreases in consumer loans outstanding 
and interest rates on these loans. This resulted from a high volume 
of loan losses associated with interest repayments and from the 
restriction on total credit extensions and other new rules imposed 
by the full enforcement of the Money Lending Business Law. 
     Consumer loans outstanding decreased ¥418.3 billion, or 
32.2%, to ¥879.6 billion. Interest on consumer loans was down 
¥81.0 billion, or 31.0%, to ¥180.4 billion. However, expansion of 
the alliance with Sumitomo Mitsui Banking Corporation (SMBC) 
resulted in a 7.6% increase in loan guarantee revenues to ¥31.2 
billion.

     Total guaranteed loans outstanding decreased ¥11.7 billion 
to ¥532.4 billion mainly because POCKET CARD CO., LTD., 
was removed from consolidation. However, Promise is making 
steady progress in expanding the Loan Guarantee Business. For 
example, there was an increase of ¥32.1 billion to ¥346.5 billion 
in guaranteed loans outstanding through the SMBC alliance. In 
addition, Promise started a loan guarantee alliance with ORIX 
Credit Corporation, which is a subsidiary of SMFG. 
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Operating Expenses

Large decline in general and administrative expenses 
lowers operating expenses despite higher credit costs

Total operating expenses decreased ¥30.9 billion, or 9.6%, to 
¥289.5 billion. Credit-related expenses increased ¥24.2 billion 
mainly because of an increase in expenses for interest repay-
ments, but general and administrative expenses were down ¥50.5 
billion. This was attributable mainly to substantial cost reduc-
tions at Promise and the former SANYO SHINPAN FINANCE 
due to business structural reforms and to reorganizations and 
sales of non-core businesses. A large voluntary retirement pro-
gram reduced personnel expenses by ¥14.6 billion, or 38.8%, to 
¥23.0 billion. A decline of ¥11.2 billion, or 37.3%, in fee expenses 
to ¥18.8 billion was another major cost reduction. Excluding 
POCKET CARD from consolidation and a sharp reduction in 
the number of affi liated channels used for payments in order to 
strengthen compliance with the Money Lending Business Law 
(regarding the provision of paper documents) further contributed 
to the drop in fee expenses. There were also decreases in ad-
vertising expenses, rental expenses, depreciation expenses, and 
other expense items. 

Changes in expenses for interest repayments and in 
credit losses

Credit losses including provision for uncollectible loans were down 
¥26.0 billion from one year earlier. The causes were a ¥21.0 billion 
decrease in loan losses due to measures to improve the quality of 
our loan portfolio and a decrease in the amount of the allowance 
for credit losses that is needed because of a large decline in as-
sociated consumer loans outstanding.
     Interest repaid decreased ¥15.6 billion, but the provision for 
losses on interest repayments was ¥80.3 billion because interest 
repayment claims began increasing again after a large consumer 
fi nance company started civil rehabilitation proceedings. The 
result was a substantial increase of ¥55.8 billion in expenses for 
interest repayments. At the end of the fi scal year under review, the 
allowance for losses on interest repayments was ¥238.4 billion, 
which includes the allowance for principal write-offs associated 
with these repayments that is included in the allowance for credit 
losses. 

(Millions of Yen)

2010/3 2011/3 Differences

Loan losses 177,583 156,550 (21,033)

Provision for allowance for 
credit losses 127,833 101,813 (26,020)

Interest repaid 114,934 99,238 (15,696)

Provision for allowance 
for losses on interest 
repayments 24,611 80,396 55,785

Operating Loss/Net Loss

Substantial net loss due to expenses for business 
structural reforms

Operating expenses decreased ¥30.9 billion because of a large 
decline in general and administrative expenses. However, this 
was not enough to offset the ¥100.6 billion decrease in operating 
income caused primarily by lower interest income on consumer 
loans. The result was an operating loss of ¥51.2 billion.
     There were gains of ¥33.3 billion from sales of the Promise 
head offi ce building and land and from other items. Offsetting 
these gains were a fi xed asset impairment loss of ¥43.1 billion, a 
¥10.4 billion loss on sales of investment in POCKET CARD stock, 
and business restructuring expenses, including the voluntary 
retirement program. After these expenses, there was a net loss of 
¥96.0 billion.

Financial Position

Declines in retained earnings and the equity ratio

Total assets decreased ¥484.7 billion compared with one year 
earlier to ¥1,079.2 billion mainly because of a decrease of ¥418.4 
billion in consumer loans outstanding. 
     Total liabilities decreased ¥358.7 billion to ¥905.6 billion. The 
primary causes were a ¥309.9 billion decrease in the balance of 
interest-bearing debt cause by a decline in consumer loans out-
standing and a ¥23.5 billion decrease in the allowance for losses 
on interest repayments.
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     Total net assets decreased ¥126.0 billion to ¥173.6 billion 
mainly because of a ¥97.2 billion yen decrease in retained earn-
ings caused by the large net loss. The equity ratio declined 1.9 
points to 14.7%.

Fund Procurement

Long-term, fi xed interest rate funds remain high share

The fi nancial strategy of the Promise Group places emphasis on 
increasing equity, preserving the stability of fund procurement 
activities, and maintaining a high level of liquidity to be prepared 
for unforeseen events. As of March 31, 2011, the ratio of long-
term fund procurement (including the portion to be repaid or 
redeemed within one year) was 89.4%, the actual fi xed ratio was 
75.3%, and the ratio of direct fund procurement was 46.4%. The 
average interest rate on funds procurement was 2.02%. Almost all 
short-term borrowings are for At-Loan, which is owned jointly by 
Promise and SMBC. All loans payable of At-Loan are from SMBC.
Funds procured at the Promise Group totaled ¥685.7 billion on 
March 31, 2011. As an equity-method affi liate of SMBC, Promise 

has a reliable source of indirect fi nancing. Promise also has sound 
relationships with a large number of other fi nancial institutions. In 
addition, Promise sold its head offi ce building in March 2011 to 
further increase liquidity. 
     As a result, cash and cash equivalents totaled ¥188.7 billion 
on March 31, 2011, giving the Promise Group an adequate level 
of liquidity.
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Promise’s Bond Issues (As of March 31, 2011)

Type Date Issued
Face Amount

(¥ million) Maturity Date
Coupon Rate

(%) Rating Purpose

Straight bonds May 31, 2000 10,000 Jun. 1, 2012 2.90 AA– 
A

(JCR)
(R&I)

Consumer loans funding

Straight bonds Jun. 4, 2003 15,000 Jun. 4, 2013 1.37 A+
A

(JCR)
(R&I)

Consumer loans funding

Straight bonds Apr. 21, 2004 10,000 Apr. 21, 2014 2.10 A+ 
A

(JCR)
(R&I)

Consumer loans funding

Straight bonds Nov. 28, 2005 10,000 Nov. 28, 2011 1.38 A+ 
A

(JCR)
(R&I)

Consumer loans funding

Straight bonds Dec. 19, 2006 10,000 Dec. 19, 2011 1.93 A+
A

(JCR)
(R&I)

Consumer loans funding

Straight bonds Feb. 16, 2007 20,000 Feb. 15, 2013 2.05 A2
A
A

(Moody’s)
(JCR)
(R&I)

Consumer loans funding

Straight bonds Mar. 23, 2007 20,000 Mar. 20, 2014 2.06 A2
A
A

(Moody’s)
(JCR)
(R&I)

Consumer loans funding

Straight bonds Apr. 19, 2007 20,000 Apr. 19, 2011 1.63 A2
A
A

(Moody’s)
(JCR)
(R&I)

Consumer loans funding

U.S. dollar 
 straight bonds

Jun. 13, 2007 0.5 billion
 U.S. dollar

Jun. 13, 2012 5.95 Consumer loans funding

Straight bonds Oct. 11, 2007 20,000 Oct. 11, 2013 2.74 A2
A
A

(Moody’s)
(JCR)
(R&I)

Consumer loans funding

Convertible bonds Jul. 24, 2008 42,000 Jul. 24, 2015 0.00 Conversion value: 
 ¥2,820 per share

Straight bonds Apr. 30, 2010 10,000 Apr. 30, 2015 3.50 A–
BBB+

(JCR)
(R&I)

Consumer loans funding

Note:  Ratings are those published by JCR (Japan Credit Rating Agency, Ltd.), R&I (Rating and Investment Information, Inc.) and Moody’s Japan K.K. 
and are as of the respective date issued.
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Fund Procurement
(Millions of Yen)

2007/3 2008/3 2009/3 2010/3 2011/3

Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated

Total fund procurement
 (Interest-bearing debt) 896,390 759,216 1,254,724 815,159 1,122,839 720,133 1,011,609 658,881 685,784 624,268
  Short-term fund procurement 137,123 5,000 262,492 101,000 168,903 — 163,903 — 72,416 10,900
    Ratio of short-term fund 
      procurement (%) 15.3 0.7 20.9 12.4 15.0 — 16.2 — 10.6 1.7
    Short-term borrowings 137,123 5,000 237,492 101,000 148,403 — 152,203 — 72,416 10,900
    Commercial paper (CP) — — 25,000 — 20,500 — 11,700 — — —
  Long-term fund procurement 759,267 754,216 992,231 714,159 953,936 720,133 847,706 658,881 613,368 613,368
    Ratio of long-term fund 
      procurement (%) 84.7 99.3 79.1 87.6 85.0 100.0 83.8 100.0 89.4 98.3
    Long-term borrowings 519,267 514,216 607,630 423,739 564,199 417,696 438,250 341,425 295,274 295,274
      Fixed interest rate 248,391 245,691 267,228 178,871 228,037 149,217 185,430 132,105 128,558 128,558
      Variable interest rate 270,876 268,525 340,402 244,868 336,162 268,479 252,820 209,320 166,716 166,716
        Interest rate swaps and caps 137,835 137,835 209,561 126,403 159,532 102,213 98,699 65,220 70,370 70,370
    Convertible bonds — — — — 42,000 42,000 42,000 42,000 42,000 42,000
    Straight bonds 240,000 240,000 374,920 290,420 336,737 260,437 279,556 225,456 205,672 205,672
    Asset backed securities and trust
      certifi cates — — 9,681 — 11,000 — 87,900 50,000 70,421 70,421
        Variable interest rate — — — — — — 15,900 — 421 421
Actual fi xed ratio (%) 69.9 82.1 68.7 73.1 69.2 76.9 67.0 78.1 75.3 82.8
Average interest rate on fund 
  procurement (%) 1.51 1.58 1.75 1.76 1.85 1.81 1.88 1.82 2.02 2.11
Notes: 1. Asset backed securities and trust certifi cates in each term are fully/partially not shown on the balance sheet, and are as follows:
  March 2008 - 9,681 million yen, March 2010 - 15,900 million yen.
 2.  Actual fi xed ratio = (long-term borrowings at fi xed interest rates + long-term borrowings with interest rate swaps and caps + straight bonds + convertible bonds)

÷total fund procurement 
 3. Figures include interest on bonds and CP but exclude commission payments on interest rate swaps and caps. 
 4. In the fi scal year ended March 31, 2011, POCKET CARD changed from a consolidated subsidiary to an equity-method affi liate. 
 5. Promise sold all shares of POCKET CARD at the end of March 2011.

Fund Procurement, by Category
(Millions of Yen)

2007/3 2008/3 2009/3 2010/3 2011/3

Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated Consolidated
Non-

Consolidated

Total fund procurement
 (Interest-bearing debt) 896,390 759,216 1,254,724 815,159 1,122,839 720,133 1,011,609 658,881 685,784 624,268
  Total borrowings 656,390 519,216 845,123 524,739 712,601 417,696 590,453 341,425 367,690 306,174
    City banks and other 316,241 186,493 448,661 255,741 404,912 221,017 360,890 197,941 264,251 207,414
    Regional banks 38,973 35,305 119,939 27,841 88,961 22,720 68,329 16,154 29,049 27,549
    Trust banks 114,282 113,670 96,841 81,866 73,608 57,494 63,758 50,316 43,750 42,002
    Non-Japanese banks 16,374 14,000 20,715 18,000 20,406 19,000 11,806 10,000 1,431 —
    Cooperative fi nancial institutions 20,606 19,837 28,689 17,350 25,534 18,095 17,200 12,622 9,537 9,537
    Life insurance companies 134,677 134,677 96,403 92,015 71,061 69,172 47,674 47,015 13,331 13,331
    Non-life insurance companies 14,334 14,334 12,096 10,226 10,373 9,498 7,082 6,676 2,340 2,340
    Leasing, fi nance and other companies 900 900 700 700 700 700 700 700 — —
    Consolidated subsidiaries — — — 21,000 — — — — — —
    Other — — 21,076 — 17,044 — 13,012 — 4,000 4,000
  Corporate bonds and other 240,000 240,000 409,601 290,420 410,237 302,437 421,156 317,456 318,094 318,094
    Convertible bonds — — — — 42,000 42,000 42,000 42,000 42,000 42,000
    Straight bonds 240,000 240,000 374,920 290,420 336,737 260,437 279,556 225,456 205,672 205,672
    Commercial paper (CP) — — 25,000 — 20,500 — 11,700 — — —
    Asset backed securities and trust 
      certifi cates — — 9,681 — 11,000 — 87,900 50,000 70,421 70,421
Notes: 1. The City banks and other category includes Shinsei Bank, Limited and Aozora Bank, Ltd.
 2. Asset backed securities and trust certifi cates in each term are fully/partially not shown on the balance sheet, and are as follows:
  March 2008 - 9,681 million yen, March 2010 - 15,900 million yen.
 3. In the fi scal year ended March 31, 2011, POCKET CARD changed from a consolidated subsidiary to an equity-method affi liate. 
 4. Promise sold all shares of POCKET CARD at the end of March 2011.
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Cash Flows

Double-digit increase in cash and cash equivalents

Cash and cash equivalents increased ¥41.6 billion, or 28.3%, to 
¥188.7 billion.
     Net cash provided by operating activities was ¥186.7 billion. 
Major sources of cash were a ¥292.7 billion decrease in consum-
er loans receivable: principal, amortization of goodwill of ¥47.8 
billion and a ¥20.4 billion increase in securitized loan liabilities. 
Major uses of cash were the loss before income taxes and minor-
ity interests of ¥92.1 billion, a ¥51.1 billion decrease in allowance 
for credit losses and a ¥16.5 billion decrease in allowance for 
losses on interest repayments. 
     Net cash provided by investing activities increased ¥53.8 billion 
to ¥65.1 billion. This was attributable mainly to proceeds of ¥72.7 
billion from sales of property and equipment, including the sale of 
the head offi ce building.
     Net cash used in fi nancing activities was ¥199.0 billion. There 
were net decreases of ¥104.2 billion in long-term debt, ¥55.0 bil-
lion in bonds, and ¥38.5 billion in short-term borrowings. 

Outlook for the Fiscal Year Ending March 31, 2012

Use aggressive marketing activities to aim for consistent 
earnings

The outlook for the Japanese economy in the fi scal year ending 
March 31, 2012, is uncertain due to the effects of the Great East 
Japan Earthquake. In addition, Promise anticipates a decrease in 
operating income as consumer loans outstanding decline along 
with other challenges. Overall, the challenging operating environ-
ment in the consumer fi nance industry is expected to continue 
in the current fi scal year. On the positive side, there are currently 
signs of a recovery in loan applications and new loans and the 
number of interest repayment claims is starting to decline. 
     To establish a base for consistent earnings in the future, the 
Promise Group will leverage the powerful operating framework 
established through the speedy enactment of business structural 
reforms. With this framework, Group companies will conduct 
aggressive marketing activities with the goal of maintaining and 
increasing the amount of consumer loans outstanding. Another 
objective is to increase earnings by further strengthening three 
businesses that can become core elements of the Group’s profi t 
structure: Loan Guarantee, Servicer, and Overseas Businesses. 
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Consolidated Balance Sheets
Promise Co., Ltd. and Consolidated Subsidiaries    March 31, 2011 and 2010

Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
ASSETS 
Current assets:

Cash and cash equivalents ¥  188,674 ¥ 147,074 $ 2,269,079
Time deposits 19,729 2,692 237,275
Receivables and consumer loans:
 Notes and accounts receivable 7,747 79,516 93,177
 Consumer loans receivable:
  Principal 879,597 1,297,985 10,578,437
  Accrued interest income 10,361 16,816 124,603
 Less: Allowance for credit losses (175,315) (245,372) (2,108,424)

722,390 1,148,945 8,687,793
Prepaid expenses 632 1,152 7,595
Deferred tax assets 2,222 8,464 26,724
Other current assets 89,301 89,517 1,073,974
   Total current assets 1,022,948 1,397,844 12,302,440

Investments and other assets:
Investments in securities 10,470 12,256 125,919
 Investments in unconsolidated subsidiaries and affiliates 13,262 11,956 159,494
Investments in equity other than capital stock 3 3 37
Long-term prepaid expenses 604 883 7,266
 Goodwill — 47,824 —
Deferred tax assets 935 4,037 11,247
Long-term deposits 2,500 2,500 30,066
Other assets 6,223 13,914 74,838
Less: Allowance for credit losses (129) (599) (1,554)
   Total investments and other assets 33,868 92,774 407,313

Property and equipment, net 18,436 64,188 221,725
Fixed leasehold deposits 3,912 9,036 47,046

   Total assets ¥1,079,164 ¥1,563,843 $12,978,524

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.
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Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
LIABILITIES AND NET ASSETS 
Current liabilities:

Short-term borrowings ¥   72,416 ¥  152,203 $   870,908
Commercial paper — 11,700 —
Current portion of long-term debt 210,253 311,009 2,528,593
Current portion of securitized loan liabilities 35,464 — 426,502
Accrued income taxes 1,678 1,601 20,182
Accounts payable 5,456 18,066 65,620
Allowance for debt guarantees 12,681 18,669 152,504
Accrued expenses 4,549 7,380 54,708
Allowance for losses on interest repayments 49,901 73,108 600,135
Allowance for point services — 690 —
Allowance for business restructuring expenses 1,648 3,292 19,823
Allowance for business reorganization losses 6,164 — 74,127
Other current liabilities 23,770 29,229 285,880
   Total current liabilities 423,980 626,947 5,098,982

Long-term liabilities:
Long-term debt 332,694 448,798 4,001,135
Securitized loan liabilities 34,958 72,000 420,421
Non-current accounts payable 156 347 1,875
Accrued severance indemnities 5,015 5,627 60,319
Allowance for losses on interest repayments 107,202 107,517 1,289,265
Deferred tax liabilities 86 789 1,030
Other long-term liabilities 1,482 2,212 17,814
   Total long-term liabilities 481,593 637,290 5,791,859

Commitments and contingent liabilities

NET ASSETS
Shareholders’ equity:

Common stock:   Authorized—300,000,000 shares 
  Issued—134,866,665 shares 80,738 80,738 970,989

Capital surplus 127,327 127,333 1,531,292
Retained earnings 15,670 112,867 188,460
Less: Treasury stock—8,050,726 shares (57,419) (57,425) (690,548)
   Total shareholders’ equity 166,316 263,511 2,000,193

Accumulated other comprehensive income:
Net unrealized gain on securities 47 776 575
Foreign currency translation adjustments (7,953) (4,948) (95,650)
   Total accumulated other comprehensive loss: (7,906) (4,171) (95,075)

Stock acquisition rights 43 23 512
Minority interests 15,138 40,244 182,053

   Total net assets 173,591 299,607 2,087,683
   Total liabilities and net assets ¥1,079,164 ¥1,563,843 $12,978,524
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We Face Now Re-Connect with... Management Base Data Section Financial Section Other Information
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Consolidated Statements of Income (Loss)
Promise Co., Ltd. and Consolidated Subsidiaries    For the years ended March 31, 2011 and 2010

Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
Operating income:

Interest on consumer loans ¥180,423 ¥261,480 $ 2,169,849
Sales 1,989 3,191 23,919
Other operating income 56,015 74,311 673,670
  Total operating income 238,427 338,982 2,867,438

Operating expenses:
Financial expenses 15,868 20,444 190,834
Cost of sales 386 633 4,637
General and administrative expenses 171,518 171,578 2,062,768
Credit losses including provision for uncollectible loans 101,816 127,833 1,224,483
  Total operating expenses 289,588 320,488 3,482,722
  Operating profit (loss) (51,161) 18,494 (615,284)

Other income (expenses):
Interest and dividend income on investments 260 377 3,132
Interest expense (739) (857) (8,888)
Net gain on sales of investments in securities 274 38 3,299
Net gain (loss) on sales or disposal of property and equipment 29,971 (1,046) 360,449
Bad debt expense — (512) —
Expense for relocation of offices (122) (162) (1,469)
Impairment loss (43,102) (578) (518,364)
Provision for losses on business restructuring expenses (1,164) (3,292) (14,000)
Loss on business restructuring expenses (6,276) (61) (75,481)
Net loss on valuation of investments in subsidiaries (687) (371) (8,265)
Net loss on sales of investments in subsidiaries (10,369) (627) (124,705)
Loss on adjustment for changes of accounting standard 
 for asset retirement obligations (2,005) — (24,110)
Equity in net gain of affiliated companies 2,522 302 30,332
Reversal of reserve for bonuses 531 687 6,383
Liquidation dividend — 546 —
Other, net (10,020) (43) (120,504)
  Total other expenses, net (40,926) (5,599) (492,191)
  Income (loss) before income taxes and minority interests (92,087) 12,895 (1,107,475)

Income taxes:
Current (2,948) (3,097) (35,450)
Prior years 0 (4) (6)
Deferred 462 4,379 5,556

(2,486) 1,278 (29,900)
   Income (loss) before minority interests (94,573) — (1,137,375)
Minority interests in net income (loss) of consolidated subsidiaries (1,438) 394 (17,297)

  Net income (loss) ¥ (96,011) ¥ 14,567 $(1,154,672)

Yen U.S. Dollars
Amount per share:

Net income (loss):
 Basic ¥ (757.09) ¥ 114.86 $     (9.11)
 Diluted — 102.77 —
Cash dividends — 10.00 —

Weighted average number of shares (Thousands):
Basic 126,815 126,815
Diluted — —

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.
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Consolidated Statement of Comprehensive Income (Loss)
Promise Co., Ltd. and Consolidated Subsidiaries    For the year ended March 31, 2011

Millions of Yen
Thousands of
U.S. Dollars

2011 2011 
Loss before minority interests ¥(94,573) $(1,137,375)
Other comprehensive income:

Net unrealized loss on securities (733) (8,820)
Foreign currency translation adjustments (3,006) (36,147)
 Total other comprehensive loss (3,739) (44,967)

Comprehensive loss ¥(98,312) $(1,182,342)
(Breakdown)

Comprehensive loss attributable to owners of the parent (99,745) (1,199,581)
Comprehensive income attributable to minority interests 1,433 17,239

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.

The Reality that 
We Face Now Re-Connect with... Management Base Data Section Financial Section Other Information
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Consolidated Statements of Changes in Net Assets
Promise Co., Ltd. and Consolidated Subsidiaries    For the years ended March 31, 2011 and 2010

Millions of Yen

 Shareholders’ equity
Accumulated other

comprehensive income

Number of 
shares of 
common

stock
Common

stock
Capital
surplus

Retained
earnings

Treasury
stock

Total 
shareholders’

equity

Net
unrealized
gain (loss)

on securities

Foreign
currency

translation
adjustments

Total
accumulated 

other
comprehensive 

loss

Stock 
acquisition

rights
Minority 
interests

Total
net assets

Balance at March 31, 2009 134,866,665 ¥80,738 ¥127,333 ¥ 98,223 ¥(57,425) ¥248,868 ¥(1,464) ¥(5,231) ¥(6,695) ¥— ¥ 41,017 ¥ 283,190
Net income — — — 14,567 — 14,567 — — —  — — 14,567
Increase due to inclusion of 
 companies in consolidation — — — 77 — 77 — — — — — 77
Purchase of treasury stock — — — — (0) (0) — — — — — (0)
Changes of items other 
  than shareholders’ equity — — — — — — 2,240 283 2,523 23 (773) 1,773

Balance at March 31, 2010 134,866,665 ¥80,738 ¥127,333 ¥112,867 ¥(57,425) ¥263,511 ¥  776 ¥(4,948) ¥(4,171) ¥23 ¥ 40,244 ¥ 299,607
Net loss — — — (96,011) — (96,011) — — — — — (96,011)
Cash dividends paid — — — (1,268) — (1,268) — — — — — (1,268)
Purchase of treasury stock — — — — (0) (0) — — — — — (0)
Disposal of treasury stock — — (6) — 6 0 — — — — — (0)
Increase due to merger — — — 83 — 83 — — — — — 83
Changes of items other 
 than shareholders’ equity — — — — — — (729) (3,006) (3,734) 20 (25,106) (28,820)

Balance at March 31, 2011 134,866,665 ¥80,738 ¥127,327 ¥ 15,670 ¥(57,419) ¥166,316 ¥    47 ¥(7,953) ¥(7,906) ¥43 ¥ 15,138 ¥ 173,591

Thousands of U.S. Dollars

 Shareholders’ equity
Accumulated other

comprehensive income

Common
stock

Capital
surplus

Retained
earnings

Treasury
stock

Total 
shareholders’

equity

Net
unrealized
gain (loss)

on securities

Foreign
currency

translation
adjustments

Total
accumulated 

other
comprehensive 

loss

Stock 
acquisition

rights
Minority 
interests

Total
net assets

Balance at March 31, 2010 $970,989 $1,531,361 $ 1,357,385 $(690,625) $ 3,169,110 $ 9,337 $(59,503) $(50,166) $277 $ 483,988 $ 3,603,209
Net loss — — (1,154,672) — (1,154,672) — — — — — (1,154,672)
Cash dividends paid — — (15,251) — (15,251) — — — — — (15,251)
Purchase of treasury stock — — — (1) (1) — — — — — (1)
Disposal of treasury stock — (69) — 78 9 — — — — — 9
Increase due to merger — — 998 — 998 — — — — — 998
Changes of items other 
 than shareholders’ equity — — — — — (8,762) (36,147) (44,909) 235 (301,935) (346,609)

Balance at March 31, 2011 $970,989 $1,531,292 $   188,460 $(690,548) $ 2,000,193 $   575 $(95,650) $(95,075) $512 $ 182,053 $ 2,087,683

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.
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Consolidated Statements of Cash Flows
Promise Co., Ltd. and Consolidated Subsidiaries    For the years ended March 31, 2011 and 2010

Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
Operating activities:

Income (loss) before income taxes and minority interests ¥ (92,087) ¥  12,895 $(1,107,475)
Adjustments for:
 Depreciation 4,356 7,602 52,385 
 Impairment loss 1,655 578 19,900 
 Amortization of goodwill 47,824 6,376 575,151 
 Decrease in allowance for credit losses (51,088) (50,151) (614,412)
 Decrease (increase) in allowance for debt guarantees (4,447) 1,225 (53,485)
 Decrease in allowance for losses on interest repayments (16,482) (90,323) (198,217)
 Increase (decrease) in allowance for business reorganization losses 6,164 (10,176) 74,127 
 Decrease (increase) in allowance for business restructuring expenses (1,644) 2,901 (19,772)
 Equity in gain of affiliated companies (2,522) (302) (30,332)
 Net gain on sales of investments in securities (274) (38) (3,299)
 Net loss on sales of investments in subsidiaries 10,369 627 124,705 
 Net loss on valuation of investments in subsidiaries 687 371 8,265 
 Net gain (loss) on sales or disposal of property and equipment (29,971) 1,046 (360,449)
  Loss on adjustment for changes of accounting standard 

 for asset retirement obligations
2,005 — 24,110 

 Decrease in consumer loans receivable: Principal 292,669 241,445 3,519,773 
 Decrease in notes and accounts receivable 14,399 4,166 173,170 
 Decrease (increase) in claim for indemnities 995 (4,320) 11,968 
 Decrease (increase) in purchased receivables 3,032 (2,266) 36,461 
 Decrease in accounts payable (2,741) (37) (32,964)
 Increase in securitized loan liabilities 20,422 61,000 245,600 
 Income taxes paid (2,769) (3,773) (33,305)
 Other, net (13,824) (899) (166,220)
  Net cash provided by operating activities 186,728 177,947 2,245,685 

Investing activities:
Increase (decrease) in time deposits (17,063) 1,444 (205,202)
Decrease in securities — 11,900 —
Purchase of property and equipment (1,210) (660) (14,550)
Proceeds from sales of property and equipment 72,712 330 874,462 
Purchase of intangible fixed assets (1,637) (3,038) (19,692)
Proceeds from sales of intangible fixed assets 419 0 5,038 
Proceeds from sales of investments in securities 357 85 4,294 
Purchase of investments in subsidiaries (1,054) (88) (12,679)
Proceeds from sales of investments in subsidiaries 10,119 1,042 121,692 
Sales of subsidiaries (205) (77) (2,468)
Increase in loans (60) (667) (722)
Decrease in loans 1,193 259 14,344 
Other, net 1,500 739 18,061 
  Net cash provided by investing activities 65,071 11,270 782,578 

Financing activities:
Proceeds from long-term debt 129,780 100,327 1,560,794 
Repayments of long-term debt (233,964) (226,275) (2,813,752)
Proceeds from issuance of bonds, net of expenses 9,845 — 118,397 
Redemption of bonds (64,800) (57,200) (779,314)
Net decrease in short-term borrowings (38,457) (2,139) (462,498)
Payment for finance lease (207) (98) (2,485)
Cash dividends paid (1,268) (294) (15,256)
Cash dividends paid to minority shareholders (1) (2) (16)
Other, net 26 39 308 
  Net cash used in financing activities (199,046) (185,642) (2,393,822)
Effect of exchange rate changes on cash and cash equivalents (3,019) 372 (36,313)
Net increase in cash and cash equivalents 49,734 3,946 598,128 
Cash and cash equivalents at beginning of the year 147,074 142,974 1,768,785 
Effect of the increase in scope of inclusion of non-consolidated subsidiaries — 154 —
Effect of the decrease in scope of exclusion of consolidated subsidiaries (8,244) — (99,151)
Effect of the increase in scope of merger 110 — 1,317 
Cash and cash equivalents at end of the year ¥ 188,674 ¥ 147,074 $ 2,269,079 
Supplemental disclosures of cash flow information:
Cash paid during the period for:
Interest ¥  16,068 ¥  19,914 $   193,237 

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.

The Reality that 
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Six-Year Summary (Non-Consolidated Basis)
Promise Co., Ltd.    Years ended March 31

(Millions of Yen)

2011 2010 2009 2008 2007 2006
Results of operations:

Interest on consumer loans ¥  141,116 ¥  169,606 ¥  210,482 ¥  249,835 ¥  276,844 ¥  296,730
Other operating income 46,430 43,189 32,577 25,386 23,067 11,230
Total operating income 187,546 212,795 243,059 275,221 299,911 307,960
Financial expenses 14,120 12,749 13,713 15,113 14,095 14,558
General and administrative expenses 139,738 93,999 170,357 134,381 272,559 132,104
Credit losses including provision 
 for uncollectible loans 87,846 94,309 116,122 81,779 210,766 95,088
Total operating expenses 241,704 201,056 300,192 231,273 497,420 241,750
Operating profit (loss) (54,158) 11,739 (57,133) 43,948 (197,509) 66,210
Income (loss) before income taxes (104,349) 7,358 (88,981) 29,887 (386,844) 68,889
Net income (loss)  (104,408) 7,251 (129,969) 6,284 (374,941) 40,994

Financial position:
Consumer loans receivable: Principal ¥  772, 594 ¥ 855,423 ¥1,016,636 ¥1,143,770 ¥1,193,876 ¥1,295,316
Allowance for credit losses
 (current assets) 167,015 170,523 206,145 221,306 259,200 101,500
Total current assets 892,552 938,711 1,064,355 1,255,049 1,234,918 1,402,648
Total investments and other assets 48,722 75,979 67,773 73,494 77,814 119,897
Property and equipment, net 9,387 54,673 57,060 58,944 63,491 66,613
Fixed leasehold deposits 3,585 7,230 8,244 8,334 9,031 9,191
Total assets 954,246 1,076,594 1,197,432 1,395,821 1,385,254 1,598,349
Short-term borrowings and current 
portion of long-term debt 221,153 212,081 183,355 243,726 183,777 218,897
Total current liabilities 355,503 319,606 290,588 331,004 276,795 291,406
Long-term debt 332,694 396,800 536,779 571,433 575,439 544,664
Total long-term liabilities 480,182 531,741 690,860 712,781 748,143 552,280
Total net assets 118,561 225,246 215,984 352,036 360,316 754,663

Other financial data and indicators:
Credit losses written-off ¥  143,559 ¥  140,461 ¥  141,422 ¥  126,806 ¥  111,913 ¥   90,988
Return on equity (ROE) (%) (60.75) 3.29 (45.76) 1.77 (67.25) 5.36
Return on assets (ROA) (%) (10.28) 0.64 (10.02) 0.45 (25.13) 2.52

Amount per share (Yen):
Net income (loss):
 Basic ¥   (823.31) ¥ 57.17 ¥ (1,024.85) ¥ 49.55 ¥ (2,956.51) ¥ 313.42
 Diluted — 51.15 — — — —
Shareholders’ equity 934.57 1,775.99 1,703.13 2,775.92 2,841.19 5,950.17
Payout ratio (%) — 17.49 — 80.73 — 33.50



47

Non-Consolidated Statements of Income (Loss)
Promise Co., Ltd.    For the years ended March 31, 2011 and 2010

Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
Operating income:

Interest on consumer loans ¥ 141,116 ¥169,606 $ 1,697,130 
Other operating income 46,430 43,189 558,394 
  Total operating income 187,546 212,795 2,255,524 

Operating expenses:
Financial expenses 14,120 12,749 169,820 
General and administrative expenses 139,738 93,999 1,680,554 
Credit losses including provision for uncollectible loans 87,846 94,309 1,056,473 
  Total operating expenses 241,704 201,056 2,906,847 
  Operating profit (loss) (54,158) 11,739 (651,323)

Other income (expenses):
Interest and dividend income on investments 6,014 534 72,332 
Insurance money received and insurance dividend 139 145 1,671 
Net gain on sales of investments in securities 276 6 3,318 
Liquidation dividend — 503 —
Interest expense (581) (843) (6,983)
Provision for uncollectible loans (2,068) (1,102) (24,871)
Net gain (loss) on sales or disposal of property and equipment 30,099 (320) 361,984 
Impairment loss (43,020) (204) (517,380)
Net loss on valuation of investments in subsidiaries (9,660) (55) (116,173)
Expense for relocation of offices (122) (162) (1,469)
Provision for losses on business restructuring expenses (1,116) (2,500) (13,419)
Loss on business restructuring expenses (4,889) (61) (58,795)
Loss on support of subsidiaries (91) (718) (1,094)
Loss on adjustment for changes of accounting standard 
 for asset retirement obligations (1,958) — (23,553)
Loss on extinguishment of tie-in shares (21,987) — (264,428)
Other, net (1,227) 396 (14,764)
  Total other expenses, net (50,191) (4,381) (603,624)
  Income (loss) before income taxes (104,349) 7,358 (1,254,947)

Income taxes:
Current (59) (107) (717)
Deferred — — —

(59) (107) (717)
  Net income (loss) ¥(104,408) ¥  7,251 $(1,255,664)

Yen U.S. Dollars

Amount per share:
Net income (loss):
 Basic ¥ (823.31) ¥ 57.17 $     (9.90)
 Diluted — 51.15 —
Cash dividends — 10.00 —

Weighted average number of shares (Thousands):
Basic 126,815 126,815
Diluted — 141,728

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.

The Reality that 
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Non-Consolidated Balance Sheets
Promise Co., Ltd.    March 31, 2011 and 2010

Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
ASSETS 
Current assets:

Cash and cash equivalents ¥ 175,200 ¥   77,076 $ 2,107,037 
Time deposits 18,940 50 227,781 
Consumer loans receivable:
 Principal 772,594 855,423 9,291,566 
 Accrued interest income 8,310 8,185 99,938 
Less: Allowance for credit losses (167,015) (170,523) (2,008,599)

613,889 693,085 7,382,905 
Prepaid expenses 542 463 6,518 
Other current assets 83,981 168,037 1,009,996 
   Total current assets 892,552 938,711 10,734,237 

Investments and other assets:
Long-term deposits 2,500 2,500 30,066 
Investments in securities 10,310 9,898 123,995 
Investments in subsidiaries and affiliates 28,531 56,306 343,127 
Long-term loans to affiliates 900 — 10,824 
Long-term prepaid expenses 576 739 6,921 
Other assets 5,905 6,536 71,016 
   Total investments and other assets 48,722 75,979 585,949 

Property and equipment, net 9,387 54,673 112,900 
Fixed leasehold deposits 3,585 7,230 43,117 

   Total assets ¥ 954,246 ¥1,076,594 $11,476,203 

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.
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Millions of Yen
Thousands of
U.S. Dollars

2011 2010 2011 
LIABILITIES AND NET ASSETS
Current liabilities:

Short-term borrowings ¥ 10,900 ¥      — $   131,088 
Current portion of long-term debt 210,253 212,081 2,528,593 
Current portion of securitized loan liabilities 35,464 — 426,502 
Accounts payable 25,712 17,415 309,219 
Accrued income taxes 181 227 2,180 
Accruals for debt guarantees 15,989 15,797 192,291 
Accrued expenses 3,970 4,774 47,744 
Allowance for losses on interest repayments 49,900 63,000 600,120 
Allowance for business restructuring expenses 1,600 2,500 19,242 
Other current liabilities 1,534 3,812 18,460 
   Total current liabilities 355,503 319,606 4,275,439 

Long-term liabilities:
Long-term debt 332,694 396,800 4,001,135 
Securitized loan liabilities 34,958 50,000 420,421 
Accrued severance indemnities 4,860 4,758 58,453 
Allowance for losses on interest repayments 107,200 79,000 1,289,236 
Deferred tax liabilities 121 827 1,458 
Other long-term liabilities 349 356 4,190 
   Total long-term liabilities 480,182 531,741 5,774,893 
   Total liabilities 835,685 851,347 10,050,332 

NET ASSETS
Shareholders’ equity:

Common stock:  Authorized—300,000,000 shares
Issued—134,866,665 shares 80,738 80,738 970,989 

Capital surplus 127,327 127,333 1,531,292 
Retained earnings (32,304) 73,373 (388,499)
Less: Treasury stock—8,050,726 shares (57,419) (57,425) (690,548)
   Total shareholders’ equity 118,342 224,018 1,423,234 

Revaluation and translation adjustments:
Net unrealized gain on securities 177 1,206 2,125 
   Total revaluation and translation adjustments 177 1,206 2,125 

Stock acquisition rights 42 23 512 
   Total net assets 118,561 225,246 1,425,871 
   Total liabilities and net assets ¥954,246 ¥1,076,594 $11,476,203 

The Reality that 
We Face Now Re-Connect with... Management Base Data Section Financial Section Other Information
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Non-Consolidated Statements of Changes in Net Assets
Promise Co., Ltd.    For the years ended March 31, 2011 and 2010

Millions of Yen

 Shareholders’ equity

Revaluation
and translation 
adjustments

Number of
 shares of
 common

stock
Common

stock
Capital
surplus

Retained
earnings

Treasury
stock

Total 
shareholders’

equity

Net
unrealized
gain (loss)

on securities

Total
revaluation

and
translation

adjustments

Stock 
acquisition 

rights
Total

net assets

Balance at March 31, 2009 134,866,665 ¥80,738 ¥127,333 ¥ 66,122 ¥(57,425) ¥ 216,767 ¥ (783) ¥ (783) ¥— ¥ 215,984
Net income — — — 7,251 — 7,251 — — — 7,251 
Purchase of treasury stock — — — — (0) (0) — — — (0)
Increase in stock 
 acquisition rights — — — — — — — — 23 23 
Changes of items other 
 than shareholders’ equity — — — — — — 1,989 1,989 — 1,989 

Balance at March 31, 2010 134,866,665 ¥80,738 ¥127,333 ¥  73,373 ¥(57,425) ¥ 224,018 ¥ 1,206 ¥ 1,206 ¥23 ¥ 225,246
Net loss — — — (104,408) — (104,408) — — — (104,408)
Cash dividends paid — — — (1,268) — (1,268) — — — (1,268)
Purchase of treasury stock — — — — (0) (0) — — — (0)
Disposal of treasury stock — — (6) — 6 0 — — — 0 
Changes of items other 
 than shareholders’ equity — — — — — — (1,029) (1,029) 19 (1,010)

Balance at March 31, 2011 134,866,665 ¥80,738 ¥127,327 ¥ (32,304) ¥(57,419) ¥ 118,342 ¥ 177 ¥ 177 ¥42 ¥ 118,561

Thousands of U.S. Dollars

 Shareholders’ equity

Revaluation
and translation 
adjustments

Common
stock

Capital
surplus

Retained
earnings

Treasury
stock

Total 
shareholders’

equity

Net
unrealized
gain (loss) 

on securities

Total
revaluation

and
translation

adjustments

Stock 
acquisition 

rights
Total

net assets

Balance at March 31, 2010 $970,989 $1,531,361 $ 882,417 $(690,625) $ 2,694,142 $ 14,499 $ 14,499 $277 $ 2,708,917 
Net loss — — (1,255,664) — (1,255,664) — — — (1,255,664)
Cash dividends paid — — (15,251) — (15,251) — — — (15,251)
Purchase of treasury stock — — — (1) (1) — — — (1)
Disposal of treasury stock — (69) — 78 9 — — — 9 
Changes of items other 
 than shareholders’ equity — — — — — (12,374) (12,374) 235 (12,139)

Balance at March 31, 2011 $970,989 $1,531,292 $  (388,499) $(690,548) $ 1,423,234 $  2,125 $  2,125 $512 $ 1,425,871 

Note:  U.S. dollar amounts are translated from yen, for convenience only, at the rate of ¥83.15 to U.S.$1, the approximate exchange rate 
at March 31, 2011.


