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1. Non-consolidated Financial Results for the Fiscal Year Ended March 2004 (Apr. 1, 2003 -- Mar. 31, 
2004) 
 
(1) Operating Results 
(Note: In this report, amounts (non-consolidated) of less than one million are omitted.)  

 Operating income Operating profit Recurring profit 
 Millions of yen % Millions of yen % Millions of yen % 

Year ended Mar. 
31, 2004 322,167 -1.3  82,735 -21.5  84,434 -21.1 

Year ended Mar. 
31, 2003 326,556 3.3 105,419 1.2 107,042 1.6 

 

 
Net income 

Net income 
per share 

Diluted net income 
per share  ROE 

Recurring 
profit to total 
asset ratio 

Recurring 
profit to 

operating 
income ratio

 Millions of yen   % Yen Yen % % % 
Year ended Mar. 
31, 2004   49,318 -19.7  406.05 --   8.1   5.0   26.2 

Year ended Mar. 
31, 2003   61,411   0.3  488.87 --   10.7   6.4   32.8 

Notes: 
1. Average number of shares: Year ended Mar. 31, 2004: 121,278,983   Year ended Mar. 31, 2003: 125,454,508 
2. Change in accounting method: None 
3. Percentages for operating income, operating profit, recurring profit, and net income represent percentage changes from the same 

period of the previous year. 
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(2) Dividends 
Cash dividends per share for the fiscal year 

 
 Interim Year-end 

Total cash 
dividends 
(Annual) 

Payout ratio 
Dividends to 
shareholders’ 
equity ratio 

 Yen Yen Yen Millions of yen % % 
Year ended Mar. 
31, 2004 100.00 50.00 50.00 12,095 24.6 1.9 

Year ended Mar. 
31, 2003 100.00 50.00 50.00 12,526 20.5 2.1 

 
(3) Financial Position 
 Total assets Shareholders’ equity Equity ratio Shareholders’ equity 

per share 
 Millions of yen Millions of yen % Yen 

Year ended Mar. 
31, 2004 1,668,134 624,010 37.4 5,155.72 

Year ended Mar. 
31, 2003 1,700,480 597,263 35.1 4,780.81 

Notes: 
1. Number of shares outstanding: Year ended Mar. 31, 2004: 121,018,416  Year ended Mar. 31, 2003: 124,912,477 
2. Number of shares of treasury stock at end of the period: Year ended Mar. 31, 2004: 4,948,249  Year ended Mar. 31, 2003: 

1,054,188 
 
2. Forecast for the Fiscal Year Ending March 31, 2005 (Apr. 1, 2004 -- Mar. 31, 2005) 

Cash dividends per share  
for the fiscal year  Operating 

income 
Recurring 

profit Net income Sept. 30, 
2004 

Mar. 31,  
2005  

 Millions of yen Millions of yen Millions of yen Yen Yen Yen 
Six months ending 
Sept. 30, 2004 156,913 52,100 30,700 50.00 -- -- 

Year ending Mar. 
31, 2005 310,571 97,500 56,700 -- 50.00 100.00 

Reference: Projected net income per share for the year ending Mar. 31, 2005: ¥467.08 
 
Notes: 
1. Projected net income per share for the fiscal year ending Mar. 31, 2005 is calculated based on projected average number of shares 

of 121,234,521.  
2. The above forecasts are based on information currently available to the Company at the time of the release of this report. Actual 

results could differ materially from projections due to various factors. 
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Non-consolidated Financial Statements 
(1) Balance Sheets 

FY 2003 
(Mar. 31, 2003) 

FY 2004 
(Mar. 31, 2004) Change 

Classification 
Amount  

(Millions of yen) 
% of 
total

Amount  
(Millions of yen) 

% of 
total 

Amount 
(Millions of 

yen) 
(Assets)   
I Current Assets   

1 Cash and deposits  50,876 44,618  -6,258
2 Consumer loans receivable  1,375,693 1,352,847  -22,845
3 Short-term loans  51,426 50,728  -697
4 Prepaid expenses  2,065 2,621  556
5 Accrued income  13,305 13,025  -279
6 Business loans to affiliates  124,640 108,840  -15,800
7 Deferred tax assets  32,102 34,789  2,686
8 Other  4,315 3,212  -1,103

Reserve for loan losses  -87,000 -108,300  -21,300
Total current assets  1,567,423 92.2 1,502,382 90.1 -65,041

II Fixed Assets    
1 Property and equipment    

 (1) Buildings  19,212 21,419   
Accumulated depreciation  9,461 9,751 9,929 11,490  1,738

 (2) Structures  4,451 4,241   
Accumulated depreciation  2,147 2,304 2,241 2,000  -303

 (3) Furniture and fixtures  33,464 28,800   
Accumulated depreciation  25,286 8,178 19,078 9,721  1,543

 (4) Land  6,198 45,354  39,156
Total property and equipment  26,433 1.6 68,566 4.1 42,133

2 Intangible fixed assets    
 (1) Software  6,132 4,801  -1,330
 (2) Telephone rights  987 961  -25
 (3) Other  57 73  16

Total intangible fixed assets  7,177 0.4 5,837 0.3 -1,340
3 Investment and advances    
 (1) Investments in securities  16,824 24,763  7,939
 (2) Stock of affiliates  56,727 49,417  -7,310

    (3) Investments in equity other 
than capital stock  1,037 737  -300

(4) Long-term loans at affiliates  3,510 1,810  -1,700
 (5) Long-term prepaid  

expenses  847
 

1,009  162
 (6) Guaranty money deposited  12,200 9,237  -2,963

(7) Deferred tax assets  6,681 2,853  -3,827
 (8) Other  1,616 1,519  -97

Total investments and  
advances  99,445 5.8 91,347 5.5 -8,098

Total fixed assets  133,056 7.8 165,751 9.9 32,695
Total assets  1,700,480 100.0 1,668,134 100.0 -32,346
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FY 2003 

(Mar. 31, 2003) 
FY 2004 

(Mar. 31, 2004) Change 

Classification 
Amount  

(Millions of yen) 
% of 
total

Amount  
(Millions of yen) 

% of 
total 

Amount 
(Millions of 

yen) 
(Liabilities)   

I Current liabilities    

1 Short-term borrowings  1,000 --  -1,000

2 Current portion of long-term debt 214,435 189,555  -24,880
3 Bonds scheduled for 

redemption within one year  30,000 50,000  20,000

4 Accounts payable  4,757 32,311  27,554

5 Accrued expenses  2,869 3,671  801

6 Accrued income taxes  29,730 12,869  -16,860

7 Deposits  3,012 3,281  269

8 Income in advance  72 66  -6

9 Reserve for bonuses  3,809 3,110  -699
10 Provision for loss on 

guarantees  -- 70  70

11 Other  221 263  41

Total current liabilities  289,908 17.1 295,199 17.7 5,291

II Long-term liabilities    

1 Corporate bonds  290,000 255,000  -35,000

2 Long-term debt  504,477 477,077  -27,400

3 Long-term accounts payable  965 559  -405

4 Accrued severance indemnities  16,955 12,688  -4,267
5 Allowance for retirement 

benefits for directors and 
auditors 

 242 288  46

6 Allowance for indemnity losses  -- 2,700  2,700

7 Other  667 609  -57

Total long-term liabilities  813,307 47.8 748,923 44.9 -64,384

Total liabilities  1,103,216 64.9 1,044,123 62.6 -59,092

(Shareholders’ equity)   

I Common stock  49,053 2.9 49,053 2.9 --

II Additional paid-in capital    

1 Additional paid-in capital  80,955 80,955  --

2 Other additional paid-in capital    
Gain on sale of treasury 
stock  -- 254  254

Total additional paid-in 
capital  80,955 4.7 81,210 4.9 254

III Retained earnings    

1 Legal reserves  12,263 12,263  --

2 Voluntary reserves    

Contingency reserve  399,000 448,700  49,700

3 Unappropriated income  62,181 49,427  -12,753

Total retained earnings  473,444 27.8 510,391 30.6 36,946
IV Net unrealized gain (loss) on 

securities  -396 -0.0 4,151 0.2 4,547

V Treasury stock  -5,793 -0.3 -20,795 -1.2 -15,002

Total shareholders’ equity  597,263 35.1 624,010 37.4 26,746
Total liabilities and 
shareholders’ equity  1,700,480 100.0 1,668,134 100.0 -32,346
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(2) Statements of Income 
FY 2003 

(Apr. 1, 2002 -- Mar. 31, 2003) 
FY 2004 

(Apr. 1, 2003 -- Mar. 31, 2004) Change 
Classification 

Amount  
(Millions of yen) 

% of 
total

Amount  
(Millions of yen) 

% of 
total 

Amount 
(Millions of yen)

I Operating income    

1 Interest on consumer loans  318,067 314,681  -3,386

2 Other financial revenues    

 (1) Interest on deposits  7 3   

 (2) Interest on loans  2,358 2,002   

 (3) Other  0 2,365 -- 2,005  -360

3 Other operating income  6,122 5,481  -641

Total operating income  326,556 100.0 322,167 100.0 -4,388

II Operating expenses    

1 Financial expenses    

 (1) Interest paid  20,871 18,886   

 (2) Other  945 21,816 1,250 20,136  -1,680

2 Other operating expenses    

 (1) Advertising expenses  15,720 13,441   
 (2) Provision for uncollectible 

loans  86,815 108,017   

 (3) Credit losses  2,647 7,237   
 (4) Provision for loss on 

guarantees  -- 70   

 (5) Employees’ salaries and 
bonuses  23,223 22,983   

 (6) Provision for bonuses  3,809 3,110   
 (7) Allowance for employee 

retirement benefits  5,226 2,875   

 (8) Allowance for retirement 
accounts for directors and 
auditors 

 43 46   

 (9) Employee welfare expenses  2,867 3,238   

 (10) Rent expenses  11,731 10,649   

 (11) Depreciation  7,285 5,890   

 (12) Fee expenses  15,582 15,826   

 (13) Communications expenses  4,399 3,784   

 (14) Other  19,967 199,320 22,123 219,295  19,975

Total operating expenses  221,137 67.7 239,432 74.3 18,295

Operating profit  105,419 32.3 82,735 25.7 -22,684

III Non-operating revenues    

1 Interest on loans  171 245   

2 Dividend income  457 1,089   
3 Insurance money received and 

insurance dividends  266 237   

4 Equity in earnings of Tokumei 
Kumiai  877 405   

5 Miscellaneous income  274 2,047 0.6 314 2,292 0.7 244

IV Non-operating expenses    

1 Bond issue expenses  34 7   

2 Expense for relocation of offices  100 321   
3 Expense for dissolution of 

offices  104 71   

4 Miscellaneous losses  185 424 0.1 191 593 0.2 168

Recurring profit  107,042 32.8 84,434 26.2 -22,608
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FY 2003 

(Apr. 1, 2002 -- Mar. 31, 2003)
FY 2004 

(Apr. 1, 2003 -- Mar. 31, 2004) Change 

Classification 
Amount  

(Millions of yen) 
% of 
total

Amount  
(Millions of yen) 

% of 
total 

Amount 
(Millions of 

yen) 
V Extraordinary income    
1 Net gain on sale of stock in 

affiliated companies  -- 23,737   

2 Gain on sale of fixed assets  0 --   
3 Net gain on sale of 

investments in securities  1 501   

4 Gain on sales of golf club 
membership  35 37 0.0 -- 24,238 7.5 24,201

VI Extraordinary losses    
1 Net loss on disposal of 

property and equipment  332 1,763   

2 Net loss on sale of property 
and equipment  200 13   

3 Net loss on investments in 
securities  -- 51   

4 Loss on valuation of 
investments in securities  506 --   

5 Loss on valuation of 
affiliate in securities  -- 189   

6 Impairment loss on 
deposits for golf club 
membership 

 22 47   

7 Allowance for indemnity 
losses  -- 2,700   

8 Additional retirement 
benefits  -- 18,745   

9 Other  12 1,074 0.3 38 23,549 7.3 22,474
Income before income taxes 106,005 32.5 85,123 26.4 -20,881
Income taxes (current) 49,700 37,800   
Income taxes (deferred)  -5,106 44,593 13.7 -1,994 35,805 11.1 -8,788
Net income  61,411 18.8 49,318 15.3 -12,093
Balance carried forward  7,049 6,154  -894
Cash dividends  6,280 6,045  -235
Unappropriated income  62,181 49,427  -12,753

         
 
(3) Appropriation of Profit 

FY 2003 
(Jun. 25, 2003)* 

FY 2004 
(Jun. 23, 2004)* Change 

Classification 
Amount  

(Millions of yen) 
Amount  

(Millions of yen) 
Amount  

(Millions of yen) 
       

I Unappropriated income  62,181 49,427  -12,753
II To be appropriated as follows  
1 Dividends 6,245 6,049 -195 
2 Directors’ bonuses 80 73 -7 
 (Including auditors’ bonuses) (12) (13)  (1) 
3 Voluntary reserve  

Contingency reserve 49,700 56,026 37,000 43,123 -12,700 -12,902
III Amount carried forward to 

next period 6,154 6,304  149

   
Notes: 
1 *Denotes (planned) date of General Meeting of Shareholders. 
2 In fiscal 2003, an interim dividend in the aggregate of ¥6,280 million (¥50.00 per share) was distributed on December 
2, 2002.  
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3 In fiscal 2004, an interim dividend in the aggregate of ¥6,045 million (¥50.00 per share) was distributed on December 
1, 2003. 
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(4) Basis of Presentation for Financial Statements 

 FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

1 Standards and methods 
for valuing securities 

(1) Investments in stocks of non-
consolidated subsidiaries and affiliates 

Investments in stocks of non-
consolidated subsidiaries and affiliates 
are valued on a cost basis using the 
moving average method. 

(1) Investments in stocks of non-
consolidated subsidiaries and affiliates 

(No change) 

 (2) Other securities 
[1] Securities that are marketable are 
stated at market value at the end of 
fiscal year. 
(Adjustments to market value are 
recorded as an increase or decrease in 
shareholders’ equity. Costs of their 
sales are determined by the moving 
average method.) 

(2) Other securities 
[1] (No change) 

 [2] Securities that are not marketable 
are stated at cost, with cost being 
determined by the moving average 
method. 
 

[2](No change) 

2 Standards and methods 
for valuing derivatives 

Derivatives 
Derivatives are stated at market value.
 

Derivatives 
(No change) 

3 Method of depreciation of 
fixed assets 

Property and equipment 
Property and equipment are principally 
depreciated using the declining 
balance method.  

However, buildings (excluding 
ancillary equipment) acquired on or 
after April 1, 1998 are depreciated 
using the straight-line method over the 
estimated useful lives of the assets. 
Moreover, small-sum assets of more 
than ¥100,000 and less than ¥200,000 
are depreciated uniformly over a period 
of three years. 

The main useful lives are as follows:
Buildings and 
structures 

 
3-50 years 

Equipment and 
fixtures 

 
2-20 years  

Property and equipment 
(No change) 

 Intangible fixed assets 
Intangible fixed assets are depreciated 
using the straight-line method. 

However, amortization of computer 
software (for internal use) is principally 
calculated using the straight-line 
method over five years, the estimated 
useful life. 

Moreover, small-sum assets of more 
than ¥100,000 and less than ¥200,000 
are amortized uniformly over a period 
of three years. 

Intangible fixed assets 
(No change) 

 Long-term prepaid expenses 
Long-term prepaid expenses are 
amortized on an average basis. 
 

Long-term prepaid expenses 
(No change) 

4 Method of transaction of 
deferred assets 

Bond issue expenses 
Entire amount expensed as incurred 
 

Bond issue expenses 
(No change) 
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 FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

5 Accounting basis for 
reserves 

Reserve for loan losses 
The reserve for loan losses is 
provisioned at the actual loss rate. 

Additional provisions are made in 
amounts deemed necessary to cover 
possible non-collectable accounts in 
accordance with the state of consumer 
loans outstanding. 

Reserve for loan losses 
(No change) 

 Reserve for bonuses 
Reserves for bonuses to employees on 
the payroll at the end of fiscal year are 
provisioned based on the expected 
payment amount. 

Reserve for bonuses 
(No change) 

 ------ Provision for losses on guarantees 
Provision for losses on guarantees are 
provisioned based on the expected 
amount of losses on guarantee at the 
end of fiscal year. 
 

 Accrued severance indemnities 
The amount of accrued severance 
indemnities is based on the amount of 
projected retirement benefit obligations 
and related pension plan assets as of 
the fiscal year-end.  

Prior service cost and actuarial 
differences are charged to income in a 
lump sum in the fiscal year in which 
they occur. 

The accrued severance indemnities 
for executive officers are determined 
separately based on the required 
payment amount at the end of fiscal 
year as stipulated in the Company's 
bylaws. 

 

Accrued severance indemnities 
The amount of accrued severance 
indemnities is based on the amount of 
projected retirement benefit obligations 
and related pension plan assets as of 
the fiscal year-end.  

Prior service cost and actuarial 
differences are charged to income in a 
lump sum in the fiscal year in which 
they occur. 

The accrued severance indemnities 
for executive officers are determined 
separately based on the required 
payment amount at the end of fiscal 
year as stipulated in the Company's 
bylaws. 

(Additional information) 
Due to the large number of retiring 
employees at year-end in line with the 
introduction of a voluntary retirement 
program, additional retirement benefits 
have been recorded as an 
extraordinary losses. 
 

 Allowance for retirement benefits for 
directors and auditors 

The past service cost for directors is 
determined based on the required 
payment amount at the end of fiscal 
year as stipulated in the Company's 
bylaws. 

Allowance for retirement benefits for 
directors and auditors 

(No change) 

  
------ 

 
Allowance for indemnity losses 

Allowance for indemnity losses arising 
from the performance of deficiency 
liability associated with the sale of 
stock in an affiliated company are 
reserved based on the expected 
amount of loss for those deficiency 
liabilities highly likely to be executed 
and taking into account the prospects 
for recovery through the performance 
of the right of recourse. 
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 FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

6 Accounting for revenues 
and expenses 

Interest on consumer loans 
Interest on consumer loans is 
recognized on an accrual basis. 

For the Company, accrued interest 
on loans is determined using the lower 
of the interest rate specified in the 
Interest Rate Restriction Law or the 
contracted interest rate. 

 

Interest on consumer loans 
(No change) 

7 Lease transactions Where financing leases do not transfer 
ownership of the leased property to the 
lessee during the term of the lease, the 
leased property is not capitalized and the 
lease expenses are charged to income in 
the period they are incurred. 

(No change) 

8 Hedging (1) Hedge accounting method 
The Company uses deferral hedge 
accounting. 

Exceptional accounting is used to 
account for interest rate swap 
agreements and interest rate cap 
agreements that meet specified 
conditions. 

(1) Hedge accounting method 
(No change) 

 (2) Hedging instruments and hedging 
targets 

Hedging instruments: Interest rate cap 
agreements and interest rate swap 
agreements 

Hedging targets: Funds procured at 
variable interest rates, for which a rise 
in market interest rates will contribute 
to an increase in fund procurement 
costs (interest payment). 

(2) Hedging instruments and hedging 
targets 

(No change) 

 (3) Hedging policy 
The basic hedging policy is to 
minimize the impact of sharp 
movements in interest rates on 
procured funds. 

(3) Hedging policy 
(No change) 

 (4) Determining hedging effectiveness 
The hedging instruments are 
measured for effectiveness by 
correlation with respect to the 
difference between interest rate 
indicators upon the instruments and 
positions being hedged. 

(4) Determining hedging effectiveness 
(No change) 

 (5) Risk management system 
The Company manages market risk in 
accordance with methods for 
managing the various risks arising 
from financial activities as set forth in 
Guidelines for Managing Risk by Type, 
which is contained in Financial 
Regulations. 

Guidelines for Managing Risk by 
Type is revised in a timely manner in 
response to changes in the risk 
environment, where in such revisions 
shall be reported to the Board of 
Directors. 

 

(5) Risk management system 
(No change) 
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 FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

9 Other material items 
related to basis of 
presentation for Financial 
Statements 
 

(Accounting for consumption taxes) 
National consumption taxes and 
regional consumption taxes are 
accounted for at the Company using 
the net-of-tax method.  

However, consumption taxes not 
subject to fixed asset-related exclusion 
are recorded as “Other” within 
Investments and advances on the 
relevant balance sheets and are 
amortized over five years. 

(Accounting for consumption taxes) 
(No change) 

    
 

 (5) Changes in Accounting Practices 

FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

(Accounting Practices for Treasury Stock and 
Transfer of Legal Reserves) 

"Accounting Standards for Treasury Stock and Transfer 
of Legal Reserves" will be applied from the current 
fiscal year (Corporate Accounting Standards 
Committee, February 21, 2002, Article 1 of Corporate 
Accounting Standards). 

This application will have minimal effect on income 
and expenses for the current fiscal year.  

As a result of revisions to regulations for financial 
statements, Shareholders' equity on the balance sheet 
is calculated in compliance with these revisions. 

------ 

 
(Accounting Practices for Net Income per Share) 

"Accounting Standards for Net Income per Share" will 
be applied from the current fiscal year (Corporate 
Accounting Standards Committee, September 25, 
2002, Article 2 of Corporate Accounting Standards) 
and "Applicable Guidelines in Accounting Standards for 
Net Income per Share" (Corporate Accounting 
Standards Committee, September 25, 2002, Article 4 
of Applicable Guidelines for Corporate Accounting 
Standards). 

The impact of employing these accounting 
standards and applicable guidelines is mentioned in 
"Per Share Data." 

 
------ 

 
 
 
 (6) Changes in Classification 

FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

(Statements of income) 
1 Expense for dissolution of offices (¥55 million in 

fiscal 2002), previously included in “Miscellaneous 
losses” under non-operating expenses, is now 
classified as a separate item from this fiscal year as 
it exceeds 10% of the total of non-operating 
expenses. 

------ 

2 Loss on valuation of investments in securities (¥8 
million in fiscal 2002), previously included in “Other” 
under extraordinary losses, is now classified as a 
separate item from this fiscal year as it exceeds 10% 
of the total of extraordinary losses. 
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(7) Explanatory Notes 
(Footnotes to Non-consolidated Balance Sheets) 

FY 2003 
(Mar. 31, 2003) 

FY 2004 
(Mar. 31, 2004) 

1 Assets pledged and corresponding liabilities 
a) Assets pledged 

1 Assets pledged and corresponding liabilities 
a) Assets pledged 

Type Book value 
(Millions of yen) 

Consumer loans receivable 188,430 
Total 188,430 

 

Type Book value 
(Millions of yen) 

Consumer loans receivable 185,719 
Total 185,719 

 b) Corresponding liabilities b) Corresponding liabilities 

Type 
Balance at end of 

fiscal year 
(Millions of yen) 

Current portion of long-term 
debt 58,132 

Long-term debt 125,009 
Total 183,141 

 

Type 
Balance at end of 

fiscal year 
(Millions of yen) 

Current portion of long-
term debt           49,493  
Long-term debt 131,188 
Total 180,681 

  In addition to the above, Promise entered into 
forward contracts of assigning for consumer loans 
receivable of ¥350,721 million. Corresponding 
liabilities were short-term borrowings of ¥1,000 
million, long-term debt of ¥334,615 million 
(including ¥101,782 million payable within one 
year) as well as a guaranteed obligation for 
affiliates of ¥3,159 million.   

 In addition to the above, Promise entered into 
forward contracts of assigning for consumer loans 
receivable of ¥310,602 million. Corresponding 
liabilities were long-term debt of ¥297,315 million  
(including ¥84,126 million payable within one year) 
as well as a guaranteed obligation for affiliates of 
¥2,845 million.  

 
2 Unsecured consumer loans to individual customers, 
which were included in Consumer loans receivable, were 
¥1,369,570 million. 

2 Unsecured consumer loans to individual customers, 
which were included in Consumer loans receivable, were 
¥1,347,657 million. 

 
3 Revolving credit facility 
Within lending commitment line contracts for consumer 
loans, ¥1,375,058 million was in revolving credit facility 
agreements (automatic renewal through basic revolving 
loan contract). This is a contract whereby companies can 
loan repeatedly up to a predetermined amount to a 
customer on request, if the customer has met the terms 
and conditions of the contract. 

The total balance of revolving credit facilities unused 
was ¥363,429 million (including ¥282 million in secured 
revolving credit facilities). This balance includes credit 
facilities of customers without any loan balance, except 
for those making no payments or receipt for two years or 
more.  

There are also contracts whose term ends without the 
lending option being executed, and thus do not 
necessarily have an impact on future cash flows of the 
Company.  

For changes in the credit status of customers or other 
credible reasons, each contract contains a provision in 
which the Company can deny financing for loan 
applications and upwardly or downwardly revise the 
maximum credit line.   

Even after the completion of contracts, the Company 
periodically revises contract details and adopts measures 
to ensure credit safety. 

 
3 Revolving credit facility 
Within lending commitment line contracts for consumer 
loans, ¥1,352,344 million was in revolving credit facility 
agreements (automatic renewal through basic revolving 
loan contract). This is a contract whereby companies can 
loan repeatedly up to a predetermined amount to a 
customer on request, if the customer has met the terms 
and conditions of the contract. 

The total balance of revolving credit facilities unused 
was ¥351,936 million (including ¥252 million in secured 
revolving credit facilities). This balance includes credit 
facilities of customers without any loan balance, except 
for those making no payments or receipt for two years or 
more.  

There are also contracts whose term ends without the 
lending option being executed, and thus do not 
necessarily have an impact on future cash flows of the 
Company.  

For changes in the credit status of customers or other 
credible reasons, each contract contains a provision in 
which the Company can deny financing for loan 
applications and upwardly or downwardly revise the 
maximum credit line.   

Even after the completion of contracts, the Company 
periodically revises contract details and adopts measures 
to ensure credit safety. 

 
4 Business loans to affiliates are loans to consolidated 
subsidiaries engaged in financing businesses. 

 
4 (No change) 
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FY 2003 

(Mar. 31, 2003) 
FY 2004 

(Mar. 31, 2004) 
5 Common stock 

Authorized   300,000,000 shares
In the event of retirement of stock pursuant to the 
Company’s articles of incorporation, the number of 
Company-issued stock will decrease. 

Number of shares issued   125,966,665 shares

5 (No change) 

 
6 Number of shares of treasury stock held 

Common stock  1,054,188 shares 

 
6 Number of shares of treasury stock held 

Common stock   4,948,249 shares 
 

7 Contingent Liabilities 
------ 
 
------ 

 
 
 
 
 
 
 
 
 
 
 

The loans to affiliates and employees listed below are 
ensured for the following amounts. 

 
7 Contingent Liabilities 
(1) Guaranteed obligations in the credit guarantee 
business 

¥2,778 million 
(2) Warranty obligations 

¥29,858 million 
 
This obligation was entailed in the transfer of the entire 
amount of stock held by Promise in the subsidiary GC 
Co., Ltd. to General Electric Capital Consumer Finance 
Co., Ltd. (currently GE Consumer Finance Co., Ltd.), and 
represents the remaining balance of obligations that fall 
under the category of warranty obligations, which are only 
one portion of Company debt obligations. 
 
(3) Guarantees of loans to affiliates and employees 

Borrower 
Guarantee 

amount 
(Millions of yen)

(Affiliates) 
GC Co., Ltd.        39,607
PROMISE (HONG 
KONG) CO., LTD. 

      
       11,634

Liang Jing Co., Ltd.         5,484
Net Future Co., Ltd.         2,500
Plat Corporation           797
Subtotal        60,023
Employees             7
Total        60,030

 

Borrower 
Guarantee 

amount 
(Millions of yen)

(Affiliates) 
Pal Servicer Co., Ltd.        10,000
PROMISE (HONG 
KONG) CO., LTD.         9,959
Liang Jing Co., Ltd.         3,824
Net Future Co., Ltd.           500
Plat Corporation           258
Subtotal        24,541
Employees             2
Total        24,544

 In foreign currency, guaranteed obligations to PROMISE 
(HONG KONG) CO., LTD. totaled HK$755 million, and to 
Liang Jing Co., Ltd. totaled NT$1,585 million. 

In foreign currency, guaranteed obligations to PROMISE 
(HONG KONG) CO., LTD. totaled HK$735 million, and to 
Liang Jing Co., Ltd. totaled NT$1,195 million. 

 
8 Status of non-performing loans 

 
8 Status of non-performing loans 

Classification Amount 
(Millions of yen) 

Credits of bankrupt 
borrowers             2,579
Delinquent loans               127
Delinquent loans past due 
by three months or more            10,583
Restructured loans            37,006
Total            50,296

 

Classification Amount 
(Millions of yen) 

Credits of bankrupt 
borrowers             1,135
Delinquent loans               160
Delinquent loans past due 
by three months or more            11,132
Restructured loans            47,254
Total            59,681

 
 (1) Credits of bankrupt borrowers are loans under 

declaration of bankruptcy, reconstruction and 
similar proceedings, whose accruing interest is not 
recorded as income because the principal or 
interest on such loans is unlikely to be recovered in 
view of the considerable period of postponement of 
the principal or interest, or other circumstances.  

 (1) (No change) 
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FY 2003 
(Mar. 31, 2003) 

FY 2004 
(Mar. 31, 2004) 

 (2) Delinquent loans are credits whose accruing 
interest is not recorded as income for the same 
reason as the above and do not include credits of 
bankrupt borrowers and the loans to which 
postponement of interest payment was made with 
the object of reconstructing and supporting the 
borrowers.  

 (2) (No change) 
 

 (3) Delinquent loans past due by three months or 
more are loans which are delinquent for three 
months or more from the due date of interest or 
principal under the terms of the related loan 
agreements and do not include credits of bankrupt 
borrowers and delinquent loans, as described 
above.  

 (3) (No change) 
 

 (4) Restructured loans are loans to which a certain 
concession favorable to borrowers, such as 
postponement of interest payment and other 
methods, was made with the object of encouraging 
repayment and do not include credits of bankrupt 
borrowers, delinquent loans and delinquent loans 
past due by three months or more, as described 
above. Of ¥37,006 million in restructured loans, 
restructured loans which are 30 days or less past 
due were ¥33,262 million.  

 (4) Restructured loans are loans to which a certain 
concession favorable to borrowers, such as 
postponement of interest payment and other 
methods, was made with the object of encouraging 
repayment and do not include credits of bankrupt 
borrowers, delinquent loans and delinquent loans 
past due by three months or more, as described 
above. Of ¥47,254 million in restructured loans, 
restructured loans which are 30 days or less past 
due were ¥42,674 million.   

9 Loan collateral 
A repurchase agreement of ¥45,076 million is included in 
Short-term loans. 

Consequently, marketable securities are accepted as 
collateral from the seller of repurchased marketable 
securities.  

The market value for marketable securities at the end 
of fiscal year is as follows: 

Type Market value 
(Millions of yen) 

Commercial paper            27,999
Securities            14,027
Beneficial interest in trust             3,050
Total            45,076

 

 
9 Loan collateral 
A repurchase agreement of ¥48,964 million is included in 
Short-term loans. 

Consequently, marketable securities are accepted as 
collateral from seller of repurchased marketable 
securities.  

The market value for marketable securities at the end 
of fiscal year is as follows: 

Type Market value 
(Millions of yen) 

Commercial paper            32,994
Securities            12,996
Beneficial interest in trust             2,970
Total            48,961

  
10 The unutilized balance from overdraft contracts on 
current accounts (including contracts based on overdraft 
contracts on current accounts) and contracts for the 
commitment line of loans are as follows: 
(Overdraft contracts on current accounts)  
(Millions of yen) 

Total contracts 350
Contracts exercised --
Difference 350 

 
10 The unutilized balance from overdraft contracts on 
current accounts (including contracts based on overdraft 
contracts on current accounts) and contracts for the 
commitment line of loans are as follows: 
(Overdraft contracts on current accounts)  
(Millions of yen) 

Total contracts 50
Contracts exercised --
Difference 50  (Contracts for the commitment line of loans)  

(Millions of yen) 
Total contracts 216,700
Contracts exercised --
Difference 216,700 

(Contracts for the commitment line of loans)  
(Millions of yen) 

Total contracts 240,140
Contracts exercised --
Difference 240,140  

11                     ------ 
 

 
11 Dividend restrictions 
Financial assets are valued using fair value, which 
resulted in an increase in net assets of ¥4,151 million.  

This amount is the total of net assets restricted from 
appropriation to dividends under Article 124, Paragraph 3 
of the Japanese Commercial Code. 
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(Footnotes to Statements of Income) 
FY 2003 

(Apr. 1, 2002 -- Mar. 31, 2003) 
FY 2004 

(Apr. 1, 2003 -- Mar. 31, 2004) 
1 Bond interest of ¥5,912 million is included in interest paid. 1 Bond interest of ¥5,657 million is included in interest paid.

 
2                   ------ 

 
2 Net gain on sale of stock in affiliated companies is due to 
the sale of the Company’s subsidiary, GC Co., Ltd. 

 
3 Gain on sale of fixed assets is due to the sale of furniture 
and fixtures. 

 
3                    ------ 

 
4 Gain on sales of golf club membership is due to the sale 
of golf club memberships.  

 
4                    ------ 

 
5 Breakdown of net loss on disposal of property and 
equipment  
(Millions of yen) 

Buildings 107
Structures 19
Furniture and fixtures 205
Total 332

 

 
5 Breakdown of net loss on disposal of property and 
equipment  
(Millions of yen) 

Buildings 447
Structures 113
Furniture and fixtures 1,202
Total 1,763

  
6 Breakdown of loss on sale of property and equipment 
(Millions of yen) 

Buildings 3
Furniture and fixtures 196
Telephone rights 0
Total 200

 

 
6 Breakdown of loss on sale of property and equipment 
(Millions of yen) 

Land 0
Furniture and fixtures 13
Total 13

 

 
7 Loss on valuation of investments in securities comprised 
impairment losses on investments in securities.  

 
7                     ------ 

 
8 Valuation losses on deposit for golf club memberships 
comprised impairment losses on golf club memberships.  

 
8 Valuation losses on deposit for golf club memberships 
comprised impairment losses on golf club memberships. 

 
9                    ------ 
 

 
9 Additional retirement benefits is a special added portion 
resulting from the implementation of a voluntary retirement 
program.    

 
10 “Other” in extraordinary losses comprised ¥7 million in 
loss on sale of golf memberships, ¥3 million in loss on sale 
of real estate collateral and ¥2 million in loss on redemption 
of investments in securities.  

 
10 “Other” in extraordinary losses comprises loss on 
redemption of investments in securities. 

 
11 Note concerning affiliates 
Main items included in each topic related to affiliates 
(Millions of yen) 

Interest on loans 144
Miscellaneous income 117
Miscellaneous losses 84

 

 
11 Note concerning affiliates 
Main items included in each topic related to affiliates (Millions 
of yen) 

Interest on loans 219
Loan guarantee income 32
Miscellaneous income 29

  
12 The basis for classification of financial revenues and 
financial expenses on the consolidated statement of income 
are as follows: 
(1) Financial revenues are expressed as operating income 
Financial revenues exclude all interest on loans and 
dividends received at affiliated companies (except for the 
portion for consolidated subsidiaries engaged in financing 
business) as well as interest and dividends on investment 
securities. 
(2) Financial expenses are expressed as operating 
expenses 
Financial expenses excludes all interest paid that cannot be 
clearly matched to operating income. 

 
12 The basis for classification of financial revenues and 
financial expenses on the consolidated statement of income 
are as follows: 
(1) Financial revenues are expressed as operating income 

(No change) 
 
 
 

(2) Financial expenses are expressed as operating 
expenses 

(No change) 
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(Footnotes to Lease Transactions) 

FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

1 Finance lease transactions other than those where 
ownership of the leased asset is transferred to the 
leasee.  

(1) Equivalent of acquisition cost, accumulated 
depreciation and net book value of the leased assets 
at end of fiscal year 

 

Equivalent of 
acquisition 

cost (Millions 
of yen) 

Equivalent of 
accumulated 
depreciation  
(Millions of 

yen) 

Equivalent of 
net book value 

(Millions of 
yen) 

Vehicles & 
carriers 609  352  256 

Furniture, 
fixtures and 
equipment 

3,418  986  2,432 

Total 4,028  1,339  2,688 
  

1 Finance lease transactions other than those where 
ownership of the leased asset is transferred to the  
leasee.  

(1) Equivalent of acquisition cost, accumulated 
depreciation and net book value of the leased assets 
at end of fiscal year 

 

Equivalent of 
acquisition 

cost (Millions 
of yen) 

Equivalent of 
accumulated 
depreciation  
(Millions of 

yen) 

Equivalent of 
net book value 

(Millions of 
yen) 

Vehicles & 
carriers 358 244  113 

Furniture, 
fixtures and 
equipment

3,439 1,867  1,572 

Total 3,798 2,112  1,686 
  

(2) Equivalent of aggregate future lease payments at 
end of fiscal year 
(Millions of yen) 

Within one year 991 
Over one year 1,760
Total 2,752

 

(2) Equivalent of aggregate future lease payments at 
end of fiscal year 
(Millions of yen) 

Within one year 943
Over one year 797
Total 1,740

 (3) Lease fees, equivalent of depreciation and 
equivalent of interest expense 
(Millions of yen) 

Lease fees 1,508
Equivalent of 
depreciation 1,341

Equivalent of interest 
expense 131

 

(3) Lease fees, equivalent of depreciation and 
equivalent of interest expense 
(Millions of yen) 

Lease fees 1,008 
Equivalent of depreciation 950
Equivalent of interest 
expense 61

 
(4) Method of calculation of equivalent of depreciation
Calculated by using the straight-line method, 
assuming that the lease period corresponds to the 
useful life of the asset and has a residual value of 
zero. 

(4) Method of calculation of equivalent of depreciation
(No change) 

(5) Method of calculation of equivalent of interest 
The equivalent of interest is regarded as the difference 
between the total lease payments and the amount 
equivalent to acquisition cost of the asset. The interest 
method is used to calculate the portion applicable to 
each accounting period. 

(5) Method of calculation of equivalent of interest 
(No change) 

 
2 Further payments under operating lease transactions 
(Millions of yen) 

Unaccrued lease fees 
Within one year 32 
More than one year --
Total 32

 

 
2 Further payments under operating lease transactions 
(Millions of yen) 

Unaccrued lease fees 
Within one year 97 
More than one year 97
Total 195

 
 

(Footnotes to Securities) 
In fiscal 2003 (as of March 31, 2003), there were no securities with market value among subsidiaries and affiliates.  
In fiscal 2004 (as of March 31, 2004), there were no securities with market value among subsidiaries and affiliates. 
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(Tax Effect Accounting) 

FY 2003 
(Mar. 31, 2003) 

FY 2004 
(Mar. 31, 2004) 

1 The tax effects of temporary differences which give rise 
to a significant portion of the deferred tax assets and 
deferred tax liabilities (Millions of yen) 
Deferred tax assets (Current) 

Nondeductible write-off of bad 
debts 11,722

Amount exceeding the tax limit for 
the amount of transfer of the 
provision for loan losses 13,355

Nondeductible accrued interest 2,938

Nondeductible accrued income tax 2,663

Other 1,423

Total deferred tax assets (Current) 32,102
 
 
Deferred tax assets (Fixed) 

Amount exceeding the tax limit for 
the provision of retirement benefits 6,232

Other 495

Total deferred tax assets (Fixed) 6,728

Total deferred tax assets 38,830

 

 

Deferred tax liabilities (Fixed) 
Change in valuation of other 
marketable securities 47

Total deferred tax liabilities (Fixed) 47
Balance of deferred tax assets 
(Fixed) 6,681

 

1 The tax effects of temporary differences which give rise 
to a significant portion of the deferred tax assets and 
deferred tax liabilities (Millions of yen) 

Deferred tax assets (Current) 
Nondeductible write-off of bad 
debts 14,967

Amount exceeding the tax limit for 
the amount of transfer of the 
provision for loan losses 13,497

Nondeductible accrued interest  3,470

Nondeductible accrued income tax  1,321
Amount of transfer of reserve for 
bonuses 1,265

Other 267

Total deferred tax assets (Current) 34,789
 
Deferred tax assets (Fixed) 

Amount exceeding the tax limit for 
the provision of retirement benefits  4,432

Amount of transfer of allowance for 
indemnity losses 1,098

Other 170

Total deferred tax assets (Fixed)  5,701

Total deferred tax assets 40,490

 

Deferred tax liabilities (Fixed) 
Change in valuation of other 
marketable securities 2,847

Total deferred tax liabilities (Fixed) 2,847
Balance of deferred tax assets 
(Fixed) 2,853

 2 The following is a breakdown of the principal 
categories that are factors underlying significant 
differentials between the burden of the statutory tax rate 
and corporate taxes after the application of tax affect 
accounting. 

Omitted as difference between the statutory tax rate 
and the effective tax rate was less than 5% of the 
statutory tax rate. 

2 The following is a breakdown of the principal 
categories that are factors underlying significant 
differentials between the burden of the statutory tax rate 
and corporate taxes after the application of tax affect 
accounting. 

(No change) 

 
3 On March 31, 2003, the law governing municipal tax 
was revised (Law No. 9 of 2003). The statutory tax rate 
for using calculation of deferred tax assets and deferred 
tax liabilities, (of which temporary difference will be 
realized after April 1, 2004), was changed from 42.0% to 
40.6%.  

As a result of this change, the amount of deferred tax 
assets (deferred tax assets offset by deferred tax 
liabilities) decreased by ¥235 million and deferred 
income tax in fiscal 2003 increased by ¥235 million. 

 
3                      ------ 
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(Per Share Data) 

FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

Net assets per share  ¥4,780.81
 

Net assets per share  ¥5,155.72
 

Net income per share  ¥488.87
 

Net income per share ¥406.05
 "Accounting Standards for Net Income per Share" will be 

applied from the current fiscal year (Corporate Accounting 
Standards Committee, September 25, 2002, Article 2 of 
Corporate Accounting Standards) and "Applicable 
Guidelines in Accounting Standards for Net Income per 
Share" (Corporate Accounting Standards Committee, 
September 25, 2002, Article 4 of Applicable Guidelines for 
Corporate Accounting Standards). 

Had Promise utilized the same method as used in the 
past, net assets per share and net income per share 
would have been as shown below. 
Net assets per share  ¥4,781.45 
Net income per share  ¥489.51
 

------ 

Notes:  
1. The figure of diluted net income per share is not disclosed since there was no potential share of common stock that 

had a dilutive effect. 
2. Calculations of net income per share are based on the following data. 

 FY 2003 
(Apr. 1, 2002 -- Mar. 31, 2003) 

FY 2004 
(Apr. 1, 2003 -- Mar. 31, 2004) 

Net income (Millions of yen) 61,411 49,318 
Principal category of funds not available to 
shareholders of common stock  
(Millions of yen) 

80 73 

(Bonuses to directors and corporate auditors 
from the disposition of profits (Millions of yen))

(80) (73) 

Net income for common stock (Millions of yen) 61,331 49,245 
Average number of shares outstanding at the 
end of fiscal year (Thousands of shares) 

125,454 121,278 

A summary of latent shares is not included in 
calculations of diluted net income per share 
because there were no shares with a dilutive 
effect during the period. 

(1) Treasury stock held for stock 
option: 

351,000 shares 
(2) Warrant for stock option: 

718,500 shares 
There were 709,350 shares with 
new share acquisition rights as of 
Mar. 31, 2003, reflecting a 9,150 
decrease in the number of 
shares with acquisition rights 
owing to the loss of rights. 

(1) (No change) 
 
 

(2) Warrant for stock option: 
611,750 shares 

There were 470,000 shares with 
new share acquisition rights as 
of Mar. 31, 2004, reflecting a 
141,750 decrease in the number 
of shares with acquisition rights 
owing to the loss of rights. 

 
(8) Change of Directors 

Any change of directors will be announced immediately, where possible.  
We plan to announce any change in directors on May 14. 


